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Appendix | — Education Technology Plan Benchmark Reew

California Department of Education EETT-FO2BR
Enhancing Education Through Technology (EETT)

Education Technology Plan Benchmark Review

EETT-FO2BR (rev. 09/04)

Education Technology Plan Benchmark Review
For the grant period ending June 30, 2006

IDENTIFYING INFORMATION:

CDS #47-70359-6050801

Applicant Name: Hornbrook Elementary School District

The No Child Left Behind Act requires each Enhancing Education Through Technology
(EETT) grant recipient to measure the performance of their educational technology
implementation plan. To adhere to these requirements, describe the progress towards the
goals and benchmarks in your education Technology Plan as specified below. The
information provided will enable the Technology Plan reviewer better to evaluate the
revised Technology Plan and will serve as a basis should the district be selected for a
random EETT review. Include this signed document with your revised education
Technology Plan submitted to your regional California Technology Assistance Project
(CTAP) office.

1. Describe your district’'s progress in meetingdbals and specific implementation plan for usin
technology to improve teaching and learning asrigsd in Section 3.d., Curriculum Compone
Criteria, of the EETT Technology Plan criteria désed in Appendix C. (1-3 paragraphs)

9
nt

The Hornbrook Elementary School District has daadeést to improve teaching and learning wit
the use of technology. Due to funding issues, neastnology is currently out of date at the scho
site. Therefore, students have not been usingwsiforms of technology to improve teaching an
learning as described in Section 3.d., Curriculutm@onent Criteria. The district’s staff is now
committed to bringing technology to the districingprove student learning. Our plan includes
purchasing new computers, hardware, software, aord.m\e have taken the initial step to impra
our student to computer ratio by purchasing newpmgsrs. During the duration of this plan, we
continuously train staff and improve teaching agathing through the use of technology at
Hornbrook Elementary School District.

=

e

ve

2. Describe your district’s progress in meetingdbals and specific implementation plan for
providing professional development opportunitiesdshon the needs assessment and the
Curriculum Component goals, benchmarks and timelsdescribed in Section 4.b.,
Professional Development Component Criteria, ofEB& T Technology Plan criteria describe
in Appendix C. (1-3 paragraphs)

d
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The Hornbrook Elementary School District has jesently completed a needs assessment for
professional development per Section 4.B. Sinclertelogy has not been available at the school
site, professional development for technology hatdeen a priority. With our efforts to bring
technology to the school site, professional develeqt for technology is an emerging priority.
Starting in the 2006/07 school year, all staff wthrt using the Ed Tech Profile to assess our site
needs. The district plans to use goals, benchmarkktimelines to help district staff and teacher

U)

become proficient in all of our professional deyefent goals.

The applicant certifies that the information described above is accurate as of the date of
this document. Should the applicant be selected for a random EETT review, the
information stated above will be supported by adequate supporting documentation.

As the duly authorized representative of the applicl hereby certify that the applicant will complith the above certifications.

For CDE Use Only

Date Added:

Selected For Random Review:

Comments:

Gary Lampella
PRINTED NAME OF AUTHORIZED REPRESENTATIVE

Principal/Superintendent
TITLE OF AUTHORIZED REPRESENTATIVE

SIGNATURE DATE

District Education Technology Plan 3 07/2007-06/2012



DisTtricT PROFILE

The Hornbrook Elementary School District is locadddut 275 miles north of Sacramento.
Hornbrook Elementary is a K-8 school that servgg@amately 50 students. The teaching staff
is comprised of three full-time teachers, thred-piare paraprofessionals, an administrative
assistant, a cook/cafeteria manager, bus driventer@nce person and a part-time administrator.
The community is small, located in rural Northeralifdrnia just below the Oregon border and
15 miles north of Yreka.

The following data offers a snapshot of our distiiering the 2005-06 school year.

You can access district and school site data floeed web sites:
Dataqueshttp://datal.cde.ca.gov/dataquest/

Ed Datahttp://www.ed-data.k12.ca.us/welcome.asp

Just for the Kids - Californiattp://www.|ftk-ca.org/

Hornbrook Elementary School District 2005-06 School Data

Number of Enrollment # Full-Time Equivalent Pupil-Teacher Ratio
Schools Teachers
Elementary 1 e 3 10
Total

Hornbrook Elementary District, Student & Teacher Da  ta 2005-06

District Percentage District Percentage
American Indian 18.8% English Learners 2.4%
Asian 0% Students with Disabilities 14.6%
Pacific Islander 0% % Fully Credentialed Teachers 100%
Filipino 0% Pupil / Teacher Ratio 16:1
Hispanic 2.1% Avg. Class Size 16
African American 0% % Free or Reduced Price Meals 75%
White 79.2%
Multiple/No Response 0.0%
Total 100%
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Hornbrook Elementary District State Accountability: Academic Performance

Index (API)
2005 API Base 2006 API Growth Growth in the APl from 2005 to 2006
601 644 43

Hornbrook Elementary District Federal Accountabilit y: Adequate Yearly
Progress (AYP)

Made AYP: Yes

Met AYP Criteria English-Language Arts ~ Met AYP Crite  ria
Mathematics

Percent Proficient Yes Yes
Participation Rate 100% 100%
API - Additional Indicator for AYP Yles

Graduation Rate N/A

Pl Status | Not in PI

EpucaTtioN TecHNoLocY PLan OvERVIEW

Hornbrook Elementary School’s vision is to ensina & partnership is developed between
students, parents, staff, and community so:
Students, parents, and staff are equipped withécessary skills to access, process, and
apply information to problem and decisions.
Students are taught to be responsible and safauntaring learning environment.
Students experience success in a world where rean@ver ends.

Our motto is simple: “Working Together, to Buildugent Success, in a Caring Place.”

Hornbrook Elementary is committed to appropriatetggrating technology into all areas of the
curriculum and dedicated to the acquisition angsupof effective educational technology that
provides teachers and students real-world confexkiearning, connections to larger learning
communities, and opportunities to individualize ampgly learning. Implementing technology-
based solutions into all functions and processasstfuction, management, and communication
is the responsibility of district and school siterecculum and technology leaders. Specifically,
district and site administration:

Orchestrate the implementation of our TechnologanRlomponents with stakeholders.

Keep the technology funding flowing and manageretbgy budgets.

Keep the infrastructure, hardware, and softwareufate.

Provide high-quality professional development aahhical support to users on an ongoing

basis.

Integrate technology that makes accountable diffage in instruction, learning, assessment,

and management of students.

Improve home, school, and community communicatamd collaboration.

This revised EdTech Plan is the result of many si@fidiscussion, learning, and collaboration
among a diverse representation of administrateeshers, and parents. The original District
Technology Stakeholder Committee was formed irfaleof 2001. The committee developed a
comprehensive, research-based Education Techn&lagyfor the 2003-2007 school years that
was reviewed, revised, and adopted by the distciebol board and subsequently approved by

District Education Technology Plan 5 07/2007-06/2012



the California Department of Education in 2002. léee made great strides in the
accomplishment of the goals set forth in our oagtech plan and are optimistically moving
forward with this updated tech plan.

Our Education Technology Plan is intended to sas/both a guide for technology related
decision-making and an instrument to monitor aralete progress toward identified goals and
objectives. Stakeholders completed a systematidsn@ssessment of district technology status,
needs, and resources for each section of our cetesh plan. The results guided the
development of our new technology goals, objectiaesl implementation activities. Our goals
and objectives were established to meet the idedtifeeds of integrating technology to improve
student learning, providing equitable technologyeas and support, providing secure, timely
information flow between home, school, and commurahd providing coordinated, ongoing
high quality educational technology professionaledepment.

1a. PLan DuraTION

The Hornbrook Elementary School District educatidrechnology Plan covers five years, from
July 1, 2007 through June 30, 2012. At the thiraryeve will revise and update the plan in
accordance with E-RATE requirements. It will seagethe primary tool to guide the district’s
acquisition, sustainability, and integration oftteology to support the district’s curricular goals.
This plan will be monitored by the Technology Di@cand Superintendent/Principal and will
be reviewed at meetings and revised annually bhd@ogy Stakeholders after the state releases
achievement data for district school sitésy modifications required through such review will
be communicated to the school board. The distechniology Director will then work to
implement any changes that need to be made tpldms This was the first year we have
received E-Rate. Our plan will have an E-Rate ktdgSupplemental Addendum on file with
this approved Technology Plan each year as changke Technology Plan are made. We will
implement the use of technology at our districniigking our Technology Plan a “living
document.” Our staff and stakeholders will embridagepractice of continuous monitoring and
updating.

2A. STAKEHOLDERS

Our ongoing Technology Planning is guided by aatmirative vision of how technology can
help students meet the academic content standadd®ach the desired learning outcomes
identified by our school district and its communi®ur District’s original Educational
Technology Advisory Group (eTAG) consisted of reyametatives who will implement the plan.
These representatives include the Technology [reatiministrator, teachers, students, and
parents. If a variety of stakeholders did not asgith the development of the plan, a description
of why they were not involved is included. Annualbyr technology team will study student
data and our goals. Then, we will make changesitdechnology plan as needed. Our district’s
eTAG is comprised of representatives who are resptafor implementing the plan as well as
an administrator, teachers, students, and parents.
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Our district website will provide stakeholders withgoing updates and input regarding the
objectives, funding, budgets, and curricular gurde contained within our Technology Plan. In
addition, progress is reviewed at meetings througtize year to:
- Evaluate the status of the current Technology Brahmake adjustments if needed.
Monitor progress on current technology projects.
Gather and evaluate district technology data watfard to hardware, wiring, resources,
professional development, and projects.
Collect and analyze survey and technology data.
Identify and update common technology needs ane$ss
As stakeholders review Technology Plan outcomepaiadess data, the following key questions
are addressed:
Is Hornbrook Elementary’s vision for student suscaiiggned to today's knowledge-based,
Digital Age? Are administrators committed to theion?
Is student academic achievement improving wheteni@ogy is being used effectively?
Are students demonstrating proficiency in techniglalditeracy?
Are educators proficient in implementing, assesaimg) supporting a variety of effective
practices for teaching and learning?
Do students and school staff have robust accesghmology - anytime, anywhere - to
support effective designs for teaching and learhing
Is the digital divide being addressed through resgsiand strategies that ensure that all
students are engaging in an educational progragneddito the district’s vision of technology
integration?

Stakeholder Groups

District Curriculum Personnel — Gary Lampella: District Superintendent

Development & Support RolesThe Superintendent promotes, direct, and facilita¢e
technology team’s development of broad and inckigiwals and objectives for curriculum,
resources, and operations that include technol@gy.curriculum personnel integrate®21
century skills into the overall vision for studethievement and into every aspect of learning,
teaching, and administrating. Curriculum persom&tine and unpack clear and specific
standards-aligned academic objectives by gradealj@ct; support research-based best
practices and instructional programs; develop studssessment and data monitoring systems,
monitor school performance, and make adjustmergsdan school performance.

District Technology Personnel-Joshua J. Peete: Technology Director

Development & Support RolesThe Technology Director provides overall coordioatof the
technology implementation and oversight team, fngdesources, and the implementation of the
goals and objectives set forth in this updated meldgy Plan.

District Financial Personnel— Karen Kroetch: Director of Fiscal Services
Development & Support Roles:The Director of Fiscal Services provides coordimaibf
technology funds and budget issues.

Site Administration — Gary Lampella: Site Principal

Development & Support Roles:Provides site-based updates on tech plan impletn@miznd
needs; monitor teacher performance and studemtitgamake adjustments based on teacher
and student performance; ensure the use of adopdéstials, research-based best practices and
instructional programs; provide input on how tedbgyg can better support the teaching of
standards-aligned academic objectives.
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Site Teachers <Joshua Peete, Ann Robinson, and Penny Barnum: &eRepresentation from
Hornbrook Elementary School.

Development & Support Roles:Teachers provide input on efforts and outcomesgusin
research-based technology programs and practicagfmort the district curricular goals and
academic content standards and improve teachingeaming.

Parents/ Students— Parents of children enrolled in our Elementary $tho

Development & Support Roles:Parents provide input on the schools’ efforts tegnate
technology and Zicentury skills in the standards-aligned curricullfarents and students
advocate for equity in access to technology an@dgp®rtunity to master core subjects and 21
century skills.

Government Agencies- The California Technology Assistance Project (CT/Repion 2,
Siskiyou County Office of Education (SCOE)

Development & Support Roles:CTAP and SCOE offered technical assistance withdgta
analyses and revision of our goals and objectpexessional development planning and
implementation; EETT Formula Funding; E-rate; colmmpte issues; hardware, software, and
infrastructure.

Our District continues to solicit, expand, and airsbur partnerships with stakeholders to
enhance the integration of educational technolagy the curriculum. Our district recognizes
that schools alone do not have the resources aresg to keep pace with rapidly changing
technology. We believe that these partnershipsheilb us serve the growing needs of an
increasingly technical and global education sysaeih society.
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3. CurricuLum & DaTa DriveN TecuNoLocy GoALs

Overview

Computers and related technology are currently aitehle in the majority of our classrooms.

Our plan is currently being developed with changenind. State, district and site research-based
curriculum planning documents, state and localesttidchievement results, as well as other
stakeholder survey data, guided the developmeaotiodlistrict’s technology goals. Starting in

the 2006-07 school year, our district will do itsf EdTechProfile survey. Starting in the
2007-08 school year, this tool will help guide district’'s technology goals and therefore will be
used in all revisions of this plan.

3a. Current Technology Access

The following describes the technology access abklin classrooms, library/media centers, or
labs for all students, including special educati®ATE, English Language Learners, both during
and after school hours. Access to appropriatebsiteed technology resources has been evaluated
through district and site inventory records and@adifornia School Tech Survey data. The
2006/07 data from the California School Tech Sutvay been summarized below.

According to our California Technology Survey andirent district records, our student to
computer ratidor computers four years old or neweris 0:1. Our student to computer rafiow
computers aged more than four yearss 7:1. No teachers at Hornbrook Elementary Skhoo
have access to a minimum of one multi-media compuité Internet access in their classrooms
as well as in the Library/Media Centers, and/ ompater Labs, before, during, and after school
hours. No teachers schedule before and/ or aft@o$@ccess to computer programs and the
Internet as needed for students to complete classeaxtivities because of our district’s lack of
access to computer technology.

Elementary Schools

Hornbrook Elementary School

All Students, including Special Ed, ELL, and GATE s$udents, have equal access to technology in theléaing areas:

Total # of computers* 4 years old or newe(*instructional use)

Total # of computers* 4 years old or newer with Inernet access

Total # of computers* more than 4 years old*instructional use)

Total # of computers* more than 4 years old with Iternet accesg

# of computers* in Classrooms

# of computers* in Library/media centers

# of computers* in Computer Labs

OO0 |FPIOININ[(O|O

# Available times for Student access to computersfore and after school
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3b. Current Technology Integration in Curriculum

The following information offers a snapshot of haede / software used and typical frequency
and technology / information literacy skills intatgd in the curriculum in our district from
anecdotal observations provided by the Educatianii@ogy Plan Team. Hornbrook School
District will use the Ed Tech Profile starting i0@/07 to provide data in all of these areas. The
complete survey data will be available in our oaldistrict Ed Tech Profile reports during the
2007/08 school year.

Hornbrook Elementary School District Technology Integration Overview

Technology is being integrated primarily in thessl@om in core curriculum for word
processing, reinforcement and practice, Online@DeROM research, and creating reports or
projects on a limited bases. This is being dorth thie use of old computers that are more than
four years old.

Electronic Learning, Assessment, & Student Informaibn Resources Used District-wide

As a school district, it is our goal to developheclogy skills beginning in Kindergarten.
Currently, we are purchasing 20 computers to pet infrastructure to accomplish this goal.
With the limited number of computers we have, waide the Microsoft Office Suite, MS

Works Suite, and the Internet to integrate eledtrtgarning. Eventually, we plan to use
resources like Accelerated Reader, STAR Reading#sssent, Type to Learn, Easy Grade Pro,
and CLRN approved curriculum based software. Techlan to use projectors or Smartboards
during instruction is currently a goal of our temchstaff. These computers will be networked
together and accessible to students in all clagss00

Our district staff has participated in an intersaitvey to show our district’s use of hardware and
software to support teaching/learning and the feegy in which we use technology. Teachers
use technology tools on a limited basis due tddblk of technology equipment. Currently, there
is less than one functioning computer for eachsctasm for use by students and teacher. One
teacher has a functioning computer and the prthedris shared. Each teacher has a VCR and
one teacher has a VCR/DVD combo in the classrodmteachers have video based creation
tools. One teacher is connected to the Interngthas email, while the other two teachers do
not. No teachers at the school site have handéietdronic devices for use in the classroom.

All three teachers try to use technology to helfhwanguage arts instruction. However, due to a
lack of computers in the classroom and other telciyies, teachers are unable to use technology
as a tool for instruction. Teachers use technotogis on a limited basis at the school site. One
teacher creates instructional materials monthlythe computer in the classroom while two
teachers do not. One teacher maintains studed¢gi@ce a week on the computer while two
teachers do not. Two of the three teachers woifgtents monthly using the computer while
one teacher does not communicate this way. Omhéegathers information for planning
lessons 2-4 days a week while others never useaéady in this way. In these ways, teachers
use technology tools at Hornbrook Elementary. chees are not provided with access to voice
mail, a class related website, video conferenahegtronic grading system, or online student
assessments. On a very limited basis, one teaskerstudents to use the Internet for research
projects. For the most part, these technologiesat available in the classrooms. Two
teachers do not assign students work with techydiogls while one teacher does occasionally.
The one teacher assigns work in word processisgareh using the Internet, and creating
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reports or projects on a monthly basis. Our districurrent use of hardware and software is
limited but will improve as this plan is implemedte

3c. Summary of District’s Curricular Planning Documents

Hornbrook Elementary School District has establistiear curricular goals tied to the state
academic content standards monitored by variougdaliand site-based assessment systems, and
referenced in comprehensive planning documente#faods. The common underpinning of all

our district and school improvement plans is torowe student achievement of the state content
standards.

Our 2005-06 student achievement data indicatestivatigorous academic goals and objectives,
aligned to both the content and cognition levetnitdied in the California Adopted Academic
Content Standards and Frameworks, are having é@snpact at our schools. (See Student
Achievement data next page

English - Language Arts Mathematics
Annual Measurable Objectives (AMOs) 2005-06 % At or Met 2005 % At or Met 2005
DISTRICT PERCENT PROFICIENT PAb.O.Ve AYP Above AYP
Data Resource: http://dg.cde.ca.gov/dataguest/dataguest.asp roficient Criteria Proficient Criteria
LEA-wide - Yes = Yes
African American or Black (not of Hispanic origin ) - - - -
American Indian or Alaska Native - - - -
Asian - - - -
Filipino = - - -
Hispanic or Latino - - - -
Pacific Islander 5 - - -
White (not of Hispanic origin) 20.8% Yes 25% Yes
Socio-economically Disadvantaged 20.8% Yes 12.5% Yes
English Learners - - - -
Students with Disabilities = - - -

Note: Data are reported only for numerically sigraht subgroups.
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Hornbrook District Curricular Goals

Ourschool board adopts key goals annually, whichiateto and support the adopted, state
approved, content standards in all academic afdéese key goals support the LEA plan on the
district level. Our school ties its site-based imular goals directly to the district’'s LEA Plandan
School Accountability Report Cards (SARC).

Based on our student data, federal and state nesdatd research-based best practices, our
district’s current key curricular goals are:

1. Our school in the district will meet or exceed MCLB Annual Measurable Objectives
(AMQO’s) for student proficiency, including all etlwracial, socio-economically
disadvantaged and students with disabilities sulggavith the state content standards in
English / Language Arts and Math. By 2013-2014stltlents in the district will be
proficient or better with English/Language Arts avidth grade level content standards.

2. Hornbrook Elementary School will meet or excdeeldtate’s Annual Performance Index

(API) growth target as well as the API growth tasger each numerically significant ethnic/

racial, socio-economically disadvantaged and stisdeith disabilities subgroups at the

school.

All students will be taught by highly qualifiedachers, as defined by NCLB.

The district will collect and analyze school atddent data and develop continuous cycles

and plans for school improvement including: impraycurriculum, improving instruction,

improving student support & intervention, improvitige monitoring of student achievement,
and improving home/ school/ and community partripssh

5. All students will be educated in learning envirants that are safe, drug-free, conducive to
learning and conducive to building student’s in&@ind external resources.

B w

These district goals and corresponding specificsmedle objectives that support them can be
found in the following district and site comprehiesplanning documents.

Our state adopted academic standards, curriculaning guides, assessments, interventions and
professional development plans are articulatedumDostrict Curriculum and Assessment Plan
that is updated and modified each year. A copyisfduide is provided to the principal and
teachers at the specified grade level(s) annually.

The Hornbrook School District’'s 2010 Strategic Plapresents a working document to guide
the improvement of student achievement and thatguwadlinstruction for all students. The
Strategic Plan includes measurable district strasettpat call for: integrating state standards and
assessment; improving teaching and learning; pnogidigh quality professional development;
providing equitable access to digital age skilld sachnology; nurturing linkages among district
schools, parents, families, and communities; pragidgovernance, funding, evaluation, and
accountability.

To meet the District’s Strategic Plan goals anedibyes, the school develops a School
Accountability Report Card (SARC) that targets siieachievement goals for their school, with
an action plan and evaluation component to measwreess. Beginning with the 2003-2004
planning cycle, the school included a technologygonent in their SARC that identifies focus
in relation to technology integration, implemeraatiand professional development.

Other district comprehensive planning documentsdatd that establish and/ or guide our
standards-based curriculum include:
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The district adopted State Content Standards fa2K-

The District LEA Plan.

No Child Left Behind compliance / implementatiorcdmentation.

CDE and Federal district-wide school achievemetd flam annual AYP, API, and STAR
results.

The CDE’s Academic Performance Survey (APS) an@ribisAssessment Survey (DAS)
The District’'s Master Plan for English Language fresis (ELL) describes the

policies for identifying, assessing, and reporttigdents who have a primary

language other than English. This ELL Master Plaviges details on the
reclassification procedure and the English Langu2geelopment and instructional
programs to be provided for ELL students to ashitn in meeting and/or exceeding
district content standards and graduation requingsne

The District’s Gifted and Talented (GATE) Plan pidms challenging curriculum and
instruction to gifted and talented students capabbechieving significantly beyond

the level of their peers. The GATE plan supporésglovision of services that are
integrated into the regular school day as diffaedet learning experiences that are
based on the core curriculum.

The Policy and Procedures handbook which detadiltrict’'s philosophy and goals, and
policy and procedures regarding students, instsacpromotion and retention, equity,
administration, personnel, community relations,ifess, and much more.

Single Plans for Student Achievement, SARC, WAS@ @RM self study reviews and
actions plans. School Improvement Program (SIRggoaical programs, and other program
goals.

Our current district Educational Technology Plan.

3d- 3h.Curricular Driven Technology Goals and Implementation Plans

3i -3j. Benchmarks, Timelines, Monitoring, and Evaliation

All of the Curriculum Component Criteria 3d-3j elents are included in the curricular driven
action plan charts in the Component 3 pages tllatsfoOur curricular driven Technology Plans
include clear, specific, realistic goals and meaisigr objectives that will support our district’s
curriculum goals and student achievement of the stpproved content standards.

Here is a summary of our curricular driven Ed TgoAhls.
3d. To Improve Teaching and Learning

Goal 1: Teachers will integrate technology in the distaaturriculum to support the district
curricular goal of ALL students attaining proficnor better with ELA & Math grade level
content standards by end of the 2013-14 school year

3e. For Student Acquisition of Technology and Inforation Literacy Skills.

Goal 2 All HESD students will acquire the technology standactspted by the Siskiyou
County Office of Education (see grade level pradifendards for students at
http://www.ctap2.org/) to support achievement @& #tademic standards in the classroom,
district curricular goals, and ultimately for litglg learning and success in our digital society.

3f. For Appropriate Access to Technology for Alligtents

Goal 3 ALL students will have equal access to technoltggupport achievement of the
academic standards in the classroom, districtaulen goals, and ultimately for lifelong learning
and success in our digital society.
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3g. To Make Student Record Keeping & Assessmentévieificient and Useful

Goal 4 Our district will support the use of technologyimprove student achievement data
collection, analysis, reporting, and decision-mgkin

3h. To Improve Communication Among Home, School,ca@ommunity

Goal 5 The district will use technology to improve commization among home, school, and
community.

Goals, objectives, benchmarks, implementationeggras, and timelines can be found in the
pages that follow.
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HorNBROOK DisTrRICT TECHNOLOGY AcTiON PLAN

July 1, 2007 — June 30, 2012
(Appendix C 3d, 3i-)

Goal 1 — Enhancing Student Achievement with Technol  ogy

Teachers will integrate technology in the distaaturriculum to support the district curricular ot
ALL students attaining proficiency or better withA & math grade level content standards by end of
the 2013-14 school year.

Target Group: All students including special education, Engliskatners, and GATE students.

Specific Measurable Objective by June 30, 2012

Objective 1: By the 2011-12 school yea,minimum of78%* of all students will score proficient or
above on the English-Language Arts portions ofSMAR: CST test supported by state and district
approved instructional resources, technology-baseg@lemental resources, professional development,
student achievement data-driven decision making,catiaboration time

Objective 2: By the 2011-12 school year, a minimum/@&®6* of all students will score proficient or
above on the Mathematics portions of the STAR: @31 supported by state and district approved
instructional resources, technology-based suppl&ahegsources, professional development, student

achievement data-driven decision making, and cotkaion time.
*(~ NCLB AMO benchmark for all students in 2012)

Annual Benchmarks for Objectives 1 and 2

Year 1: minimum of __ 47 %in 2007-08  Year 3: minimum of __ 61 %in 2009-10

Year 2: minimum of _ 54 %in 2008-09  Year 4: minimum of _ 68 %in 2010 -11
Year 5: minimum of 78% in 2011-12

Evaluation Instrument(s) & Data
Instruments: Quarterly Grade level assessments; Annual STARAESt results in English/Language Arts;
Data: Percentage scoring proficient or above/ passing

Instrument: Grade/subject level professional development afidlmoration meeting times/agendas/
participation records and outcomes.

Data: % of teachers participating: Calibrated and aliitad standards-aligned Grade/subject level olmesti
and assessments and standardized list of Distyigasted research based programs and practices.

Instrument: Ongoing Classroom Observations by the PrincipaliSaligned to teachers’ evaluation schedule
Data: Teachers’ use of standards-aligned learning obgstinstructional and intervention time, research
based programs, practices, and arrangements.

Instrument: Annual Site Academic Software Survey:
Data: Curriculum-based state and district approvedaso® and productivity software in use at each site.

Instrument: Annual CDE Ed Tech Profile online tech proficigrsurvey(www.edtechprofile.org
Data: teacher’s self assessed technology and integrakidls

Data reviewers

District/school administrator, teachers, and thehihelogy Director will analyze data annually inelat
August/early September after the state releaseRETAT data.
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Goal 1: Enhancing Student Achievement with Technolo ay
Implementation Strategies / Timelines

1. Beginning in the 2007-08 school year and contigthrough the duration of the tech plan, the LEA w
coordinate quarterly district professional learn@@mgnmunity meetings to develop and refine the idtsr
common viable articulated ELA and math curriculunmprised of common essential grade level content
standards, relevant information & communicatiorhtestogy skills and aligned assessments.

2. Annually, Hornbrook Elementary will invest thecessary time to identify and/ or review grade level
essential standards and assessments based on I@@E{<ST Blueprints and released test questions.

3. Annually, purchase as needed state adopted ¢tistnal materials (K-8) and supplemental currictlum
based technology resources (adopted and/ or CLRro®@@d) and ensure they are being used in the
classroom during monthly classroom visits by sclaatvhinistration.

4. Ongoing, the Principal/Supt. and teachers will aesle, learn, and integrate research-baseddvastices
and technology that support specific ELA and Matlisnt achievement needs identified during data
reviews of significant subgroup populations atgbkool.

5. Annually, the district will effectively allocafeinding, time, training and human resources to cv@e the
school’s identified barriers to student academlieement.

6. Annually, support site-based selective classradaction in key curricular areas identified asdiag
attention.

7. Annually, increase-learning time in key curricudaeas identified as needing attention.

8. During the 2007-08 school year, develop a readimgmath intervention programs for students ilgse3
to 8, inclusive, whose reading scores are Far b&asic and Below Basic in the CST performance level
The tiered immediate intervention program will bgplemented by fall 2008.

9. Annually, provide direct instruction in readiniggaade level.

10. Every school year, assess students perioditabyghout the year with common grade level stadtatar
aligned assessments to monitor student progresgraniie immediate intervention support.

11. Annually, provide students with adequate learnimgp®rt including, but not limited to, a standardigreed
curriculum, quality instructional materials, techogy access and resources, support services, apties
for every pupil.

12.Provide professional development on adopted cumiewand technology resources (such as SB 472 (AB
466) for teachers, AB 430 (formally AB 78gining for site admins.)

13.Beginning in fall 2007 and every year thereafteovjgle systematic professional development anchiegr
community collaboration time for site administratiand teachers to align standards-based instruatidn
quarterly assessments horizontally and verticaltgugh grade levels in the district, review dagayh and
share best practices including the use of techiyolog

14. Annually, continue to leverage grant, distrscthool, site council, and community resources ¢oeiase
access to technology resources, hardware, anchpeaig for students and teachers.

15. Annually, continue to provide technology produitt and integration training as needed.

16. Ongoing district support and professional dgweient opportunities on the integration of ELA sk#ind
standards across the curriculum including in catesh courses.

Electronlc Learning, Assessment, & Productivity Res ources
Adopted Text Supplemental Tech resources inclugirgisher software and websites.
CLRN and district approved curriculum software sashAccelerated Reader and United Streaming.

A grading program such as Easy Grade Pro and Weddstudent information and reporting platform such
as Centre.

Microsoft Office and other productivity software.

Internet Access

Peripherals such as LCD projectors, digital camefideo cameras, and printers.
CTAP Online Professional Development.
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Ongoing Monitoring for Continuous Improvement

Technology Director and Principal/Supt. conductang formative data reviews; tracking the developtne
and implementation of all tech plan activities @edomplishments monthly and reporting progressnduri
monthly district/ site admin meetings. The Techggl®irector is responsible for a mid-year tech plan
implementation status report to stakeholders inmd@ely. Summative data analysis and needs assessarent
conducted annually in late August / September #fieistate releases all relevant district datasahdol
complete early assessments of incoming studentdifigiations to our Tech Plan activities will be neaals
needed in order to insure that we meet or excdasdjttal by June 2012. The Technology Director is
responsible for a summative annual report to stalkieins in September.

Goal 2 - Student Acquisition of Technology and Info rmation Literacy Skills

All students in our district will acquire the Natial Education Technology grade level student pofil
standards (NETS) to support achievement of theeanadstandards in the classroom, district
curricular goals, and ultimately for lifelong learg and success in our digital society.

Target Group: All students including special education, Engliskatner, and GATE students.

Specific Measurable Objective by June 30, 2012

Objective 1: By the 2011-12 school yeall students will pass the NET$ §rade technology
assessment. Students will learn the following g+iedel NETS skillsicluding technology productivity
tools and information literagyas appropriate, during curricular assignments.

Basic operations and concepts

Social, ethical, and human issues including cgaésty

Technology productivity tools

Technology communications tools

Technology research tools (Information Literacy)

Technology problem-solving and decision-makinggo

oA WNE

Annual Benchmarks for Objective 1

Year 1: minimum of 5% in 2007-08 Year 3: minimum of 50% in 2009-10

Year 2: minimum of 25% in 2008-09 Year 4: minimum of 75% in 2010 -2011
Year 5: minimum of 100% in 2011-2012

Evaluation Instrument(s) & Data

Instrument: Student NETs proficiency will be tracked as criberin technology integrated curricular
assessments (k-8) antl @ade portfolios.

Data: Percentage passing assessments

Instrument: Annual CDE Ed Tech Profilevww.edtechprofile.org
Data: Teachers’ self assessed technology integrationiginty skills.
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Goal 2: Student Acquisition of Technology & Informa tion Literacy Skills

Implementation Strategies / Timelines

1. Beginning in the summer/fall 2008 and annually ¢ladter, provide Professional Development
opportunities (from the District, CTAP Online, a@@T AP Region 2) to K-8 teachers on integrating the
student grade level skills and standards in theiriculum. Provide incentives for PD completion.

2. By fall 2009, Students will begin systematicallgiering skills including technology productivity feand
information literacy, as appropriate, during cuntér assignments.

3. By spring 2010, begin administering annually trendards-aligned grade span NETS based exit
assessments / portfolios for grade 8.

Electronlc Learning, Assessment, & Productivity Res ources
Adopted Text Supplemental Tech resources inclugirgisher software and websites.
CLRN and district approved curriculum software sashAccelerated Reader and United Streaming.
A grading program such as Easy Grade Pro and Weddstudent information and reporting platform such
as Centre.
Microsoft Office and other productivity software.
Internet Access
Peripherals such as LCD projectors, digital camefideo cameras, and printers.
CTAP Online Professional Development.

Ongoing Monitoring for Continuous Improvement

Technology Director and the administrator will cantiongoing formative data reviews; tracking the
development and implementation of all tech. plaivdies and accomplishments monthly and reporting
progress during monthly staff meetings. The TeabgywDirector is responsible for a mid-year techpla
implementation status report to stakeholders inmd@aly. Summative data analysis and needs assessarent
conducted annually in late August / September #fieistate releases all relevant district datasahdol
complete early assessments of incoming studentdifidations to our Tech Plan activities will be neaals
needed in order to insure that we meet or excasdtal by June 2012. The Technology Director is
responsible for a summative annual report to stalkdeins in September.

Goal 3 - Appropriate Access to Technology for Al S tudents

ALL students will have equal access to technolaggupport achievement of the academic standards
in the classroom, district curricular goals, aniimtely for lifelong learning and success in oigitdl
society.

Target Group: All students including special education, Englisgatner, and GATE students.

Specific Measurable Objective by June 30, 2012

Objective 1: By June 30, 2012, our district average ratio ofishus to computers, four years old or
newer, will be 5:1 or better.

Annual Benchmarks for Objective 1

Year 1: 50:1ratio2007-08 Year 3: 8:1ratio2009-10

Year 2: 16:1ratio2008-09 Year 4. 5. 1ratio2010 -11
Year 5: 5:1ratio2011-12

All students will have equal access to technolagyupport achievement of the academic standariiein
classroom, district curricular goals, and ultimgtielr success in the workplace including specialoadion,
English Learner, and GATE students. The technotmpls and objectives for these student sub growptha
same as for all other students (see Goal 3) alththug programs and methods for achieving the adbgatay

be adapted to best meet their needs. Studentswetitre Individualized Education Programs will have
appropriate access to technology hardware, pegdjeand software including assistive technologglessmed
appropriate and defined by the IEP site team aadtildents’ IEP goal&nglish Learners will have appropriate
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access to technology hardware, peripherals, atda® needed to support their English languageisition
as well as their achievement of the academic stdad&tudents identified as Gifted and Talented TEAwill
have appropriate access to technology hardwarphgeals, and software needed to support theirrazhe
curriculum.

Objective 2: By June 30, 2012, our district will expand accestethnology to students and parents at
our school site before, during, and after school.
Annual Benchmarks for Objective 2
Year 1. minimum of 10% of studentsin 2007-08 Year 3: minimum of 50% of studentsin 2009-10
Year 2: minimum of 25% of studentsin 2008-09 Year 4: minimum of 75 % of studentsin 2010-11
Year 5: minimum of 100% of studentsin 2011-12

Evaluation Instrument(s) & Data
Instrument: Annual California School Technology Survey andaing district/school records.
Data: average student to computer ratio by school asticti wide — Four years old or newer

Goal 3: Appropriate Access to Technology for All St udents
Implementation Strategies / Timelines

Use of Technology

1. Annually leverage curricular and technology fungdand grants to provide new computers for ouresitg]
and also teachers participating in district Ed Tpafessional development.

2. Annually in the spring, conduct a systematic sumgletal survey and review of school technology
hardware and software accessibility and inventarielsiding adaptive equipment, EL support software,
and GATE technology resources from evaluation sigvBata is used to develop a matrix of site
technology obsolescence, purchase, installatia@ripeis and schedules.

3. Annually install new computers and remove outdatadputers on a rotating schedule during designated
breaks in the school year.

4. Beginning in the 2007-08 school year, conduct ongoesearch on creative space saving solutions for
desktop computers, thin clients, and wireless |aptots.

5. Beginning in the 2007-08 school year, meet annuwaillly the Gifted and Talented (GATE) program
educator, administrator, and the Technology Direatal determine appropriate access to technology
hardware, peripherals, and software needed to su@@#d E students’ advanced curriculum.

6. By fall 2009, all students enrolled in districtafschool programs will have access to Interneheoted
computers and curricular technology integrationmhbwork support.

Electronlc Learning, Assessment, & Productivity Res ources

Adopted Text Supplemental Tech resources inclugidgisher software and websites for IEP, EL, and
GATE students.

CLRN and district approved curriculum software li6P, EL, and GATE students.
Microsoft Office and other productivity software.

Internet Resources

Peripherals such as LCD projectors, digital camefideo cameras, and printers.
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Ongoing Monitoring for Continuous Improvement

Technology Director and the administrator condungang formative data reviews; tracking the develept
and implementation of all tech plan activities @edomplishments monthly and reporting progressnduri
monthly district/ site admin meetings. The Techggl®irector is responsible for a mid-year tech plan
implementation status report to stakeholders irrd@ly. Summative data analysis and needs assessarent
conducted annually in late August / September #fieistate releases all relevant district datasahdol
complete early assessments of incoming studentdifigiations to our Tech Plan activities will be neaals
needed in order to insure that we meet or excasd@tfal by June 2012. The Technology Director is
responsible for a summative annual report to stalkieins in September.

Goal 4 — Efficient & Effective Student Data Collect ion, Analysis & Decision Making

Our district will support district and site usete€hnology to improve student achievement data
collection, analysis, reporting, and decision-mgkin

Target Group: All district schools.

Specific Measurable Objectives by June 30, 2012
Objective 1: By June 2012, 100% of teachers will use technotoggnalyze student assessment data
make data-driven decisions to meet individual sttdeademic needs and target student intervention
needs.
Annual Benchmarks for Objective 1
Year 1: 33% of teachersby June 2008Year 3: 66% of teachersby June 2010
Year 2: 33% ofteachersby June 2009Year 4: 66% ofteachersby June 2011
Year 5: 10®% of teachersby June 2012

Evaluation Instrument(s) & Data
Instrument: School grade book software or Excel spreadsheets
Data: 100% of teachers using student assessment / shesad®ftware to inform instruction.

Goal 4: Efficient & Effective Student Data Collecti  on, Analysis & Decision Making
Implementation Strategies / Timelines

Use of Technolog

1. Annually, providesystematic professional development and collabmrdtime for site administration and
teachers to: improve student achievement assessdagatcollection, analysis, reporting, and dabeedr
decision making; align standards-based instructeam and share best practices in instruction and
intervention; including the use of technology aedelop quarterly assessments horizontally andozehi
through grade levels in the district.

Electronic Learning, Assessment, & Productivity Res ources
A grading program such as Easy Grade Pro.
Excel Spreadsheets

Ongoing Monitoring for Continuous Improvement

The Technology Director and administrator condungjang formative data reviews; tracking the develept
and implementation of all tech plan activities aedomplishments monthly and reporting progressnduri
monthly district/ site admin meetings. The Techggl®irector is responsible for a mid-year tech plan
implementation status report to stakeholders irrl@ly. Summative data analysis and needs assessarent
conducted annually in late August / September #ifieistate releases all relevant district datasahdol
complete early assessments of incoming studentdifigiations to our Tech Plan activities will be neaals
needed in order to insure that we meet or excdasdjttal by June 2012. The Technology Director is
responsible for a summative annual report to stalkieins in September.
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Goal 5: Improve Communication Among Home, School,a  nd Community

The district and schoalill use technology to improve communication amtwgne, school, and
community.

Target Group: Parents of all students including special educatnglish Learner, and GATE
students and the community.

Specific Measurable Objective by June 30, 2012
Objective 1: By June 2012, the administrator and teachers wailehaccess to a classroom phone,
voice-mail, and a district e-mail account. This taah information will be provided to all parents at
back to school night and all stakeholders via idistrewsletters and the school website.
Annual Benchmarks for Objective 1
Year 1: 33% of staffin 2007-08 Year 3: 100% of staffin 2009-10
Year 2: 66% of staffin 2008-09 Year 4: 100% of staffin 2010 -2011
Year 5: 100%of staffin 2011-2012

Objective 2: By June 2012, all teachers and our administratbmpnavide parents with timely school /
class and student information via newslettersyélyemailand standards-based progress reports
(translated in native home language as needed.)
Annual Benchmarks for Objective 2
Year 1: 50% of schoolsgn 2007-08 Year 3: 100% of schoolsn 2009-10
Year 2: 66% of schoolsn 2008-09 Year 4: 100% of schoolsn 2010 -2011

Year 5: 100% of schoolsn 2011-2012

Evaluation Instrument(s) & Data

Instrument: District equipment and e-mail account records
Data: 66% of teachers with access

Instrument: School website, communication artifacts, and ahBdalrech Survey data.
Data: Evidence and survey data of efforts to improve-tway communication

Goal 5: Improve Communication Among Home, School,a  nd Community

Implementation Strategies / Timelines

1. By fall 2009, we will develop an installationefplacement schedule for teachers and administraitrsut
phone, voice-mail, and/ or e-mail.

2. By June 2010, the district will design and disite a standardized district Student at Risk roatifon
template letter to school.

3. Annually the LEA will communicate to all staketels (teachers, paraprofessionals, parents, aderag)
via a variety of media (web sites, class and schooklets, classroom posters, newsletters).

4. Annually, the district/school website will be fied where information can be provided to all parefithe
goal is to develop a website with a content managesystem. This system will allow staff to updie
website in a WYSIWYG format without the need forAET

5. Annually, provide Word and Desktop publishingriiiag to teachers and classified staff to learpublish
professional documents to improve communicatioweeh home, school, and community.

Electronlc Learning, Assessment, & Productivity Res ources
An Electronic Grade Book
Web Based Content Management System using ASP atab&ses
Training to use the content management system
Word and Outlook e-mail.
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Ongoing Monitoring for Continuous Improvement

Technology director and our administrator will cantdlongoing formative data reviews; tracking the
development and implementation of all tech planvaids and accomplishments monthly and reporting
progress during collaboration meetings. The TeasmoDirector is responsible for a mid-year technpla
implementation status report to stakeholders irrl@ly. Summative data analysis and needs assessarent
conducted annually in late August / September #fteistate releases all relevant district datasahdol
complete early assessments of incoming studentdifigiations to our Tech Plan activities will be neaals
needed in order to insure that we meet or excasdttal by June 2012. The Technology Director is
responsible for a summative annual report to stalkieins in September.
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4: ProrFessioNAL DEVELOPMENT

4a. Summary of District Teachers’ & Administrators’ Technology Skills

Our Education Technology Plan provides a clear sangraf our district teachers’ and
administrators’ current technology skills. We haawer participated in the CDE’s Ed Tech
Profile. Therefore, used internal survey resultgrtvide data for this Technology Plan. Our
survey findings are summarized by discrete skillsrider to better facilitate professional
development planning that meets our identified sesadl Technology Plan goals. Additional
district technology integration data can be foum€omponent 3b of our Technology Plan.

In the future, our district will review the CDE’'9dH ech Profile survey data and teacher input
annually in the spring to plan for district-sporesbrprofessional development activities for the
next school year.

The internal survey data of the district administrandicates that he is currently at the
intermediate level with general computing, emailj avord processing. The administrator is at a
beginning level in Internet skills, presentatioiiskspreadsheet, and database skills.

Implication: Our administrator needs professional developmepodpnities in basic internet
skills, presentations, spreadsheets, and databases.

Administrator Assessment Level

2.5

1.5

@ Administrator

General computer knowledge and skills
Internet skills

Email skills

Word processing skills

Presentation software skills
Spreadsheet software skills

Database software skills
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District Teachers’ Survey Data

The teachers participated in an internal survgy¢wide data for this Technology Plan. In the
future, we will do CDE’s Ed Tech Profile surveygmvide us with a better picture of our staff
needs. The internal survey concluded that allteescare close to proficiency in general
computer knowledge and word processing. The teadta an intermediate proficiency of the
Internet, email, and presentations. The areaestgst need is in spreadsheet and database skills
where results averaged to beginning.

Implication: Teachers need professional development opportanitispreadsheets, databases,

intern mail, ar
ternet, email, a Teacher Assessment Level

15 -

General computer knowledge and skills
Internet skills

Email skills

Word processing skills

Presentation software skills
Spreadsheet software skills

Database software skills

In addition, the following district technology tréing preferences came from an internal survey
provided by the Technology Director. The followiage teacher preferences for staff
development in multiple areas.

| need opportunities to participate in educatideahnology staff 33% 66% 0%
development focused on:

Implication: We will offer more curriculum integration opportties to meet the need as well as
basic computer technology for one teacher.

District Education Technology Plan 24 07/2007-06/2012



The training format | prefer is: 0% 100% 0%
Implication: We will offer small group technology training to eteour professional
development needs.

| prefer technology training to be offergd:  33% 33% 0% 0% 33 %

Implication: We will offer technology training at a variety afnies. No professional
development will be held in the evenings or onvleekend.

4b-d. Professional Development Goals, Benchmarksjrifielines, Monitoring,

and Evaluation.

All of the Professional Development Criteria 4bleneents are included in the teachers’ and
administrators’ professional development actiompharts in the Component 4 pages that
follow. Our professional development action plaresfzased on a thorough needs analysis and
include clear, specific, realistic goals, and meaisie objectives that will provide our teachers
and administrators with sustained, ongoing protesdidevelopment necessary to implement the
Curriculum Component of our Education TechnologgPI

Our four main Education Technology professionalaliewment goals over the next five years
are:

Goal 1: All teachers in the district will become profictemith the same general NETS
technology skills and information literacy skillsquired of their students.

Goal 2: All teachers and administrators in the distridl Wecome proficient with technology
integration and teacher specific electronic proditgttools.

Goal 3: All teachers and administrators in the districl iecome proficient in the use of
technology to improve student achievement datactdin, analysis, reporting, and decision-
making.

Goal 4: All teachers and administrators will become priefit in the use of technology to
improve two-way communication between home, schanad, community.

The accomplishment of these goals will be met thhotlne following:
Our annual Education Technology Professional dgreémt will encompass a three-tiered
professional development approach based on teaamgirsdual technology training needs.

1. Annually as needed, we will offer Personal prieficy training on NETSs skillsicluding
general computer knowledge and skills; Interndtsskemail skills; Word processing skills;
Presentation software skills; and Spreadsheet laatasoftware skills.

2. Annually as needed, we will offer Professionalfimiency training on NETSs skills
integration including information literacy and comnications, curriculum-based software,
adopted materials software resources, online ressiwguch as SETS, job specific
productivity and assessment tools.

3. Annually as needed, we will offer Technology Lewsthip / Coach proficiency training:
Training interested teachers as site-based coadfezsg support to teachers as they work
toward proficiency in tiers one and two.
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Our coordinated professional development plan s28an the analysis of our teachers’ and
administrators’ technology skills and needs as albur district’s curricular goals. The district
will offer a variety of training options such a®tG@TAP Online (www.ctaponline.ongearning
portal, face-to-face training & collaboration tinad one-on-one coaching. We will maximize
the use of technology and site resources to suppedistrict’s goals and objectives for
curriculum, instruction, intervention, and assessimacluding but not limited to the following:
Site-based technology integration mentors (TIMSilable to support teachers after school
at each district school site.
A menu of district as well as site based annua-taeface technology skill professional
development opportunities.
Anytime, anywhere online district technology praiesial development opportunities using
CTAP Online Personal and Professional Proficieechmhology classes and supported by site
based technology integration mentors (TIMs).
District content and grade-band specific technologggration face-to-face professional
development and learning communities.
CTAP Online technology integration training.
Broad-based pre/post completions of the CDE’s EzhTRrofile survey and professional
development data analysis to track improvementdraning needs.
Annual professional development offerings / priedtbased on student, teacher, and
administrator the CDE’s Ed Tech Profile survey datd district curricular goals.
Student assessment and intervention, student iatoymsystem, web publishing, e-mail,
and voice-mail training opportunities for all sthkéders as needed to support student
achievement and improve home / school communicatiom interventions.
Identification, training, and use of low and notdosernet, video-conferencing and face-to-
face learning opportunities and resources. Natj@ialte and local online research-based
strategies and resources will be leveraged andritied during faculty meetings,
collaboration time, and professional developmenhsas:the U.S. Department of
Education’s web sit&/hat Work<Clearinghouse (http://www.w-w-c.orghVe will regularly
examine and use relevant data from\tfieat Works Clearinghougg/WC) which was
established in 2002 by the U.S. Department of Eduta Institute of Education Sciences to
provide educators, policymakers, researchers, lengublic with a central and trusted source
of scientific evidence of what works in educati@e will also rely on the County Office of
Education, CTAP Region 2, and CTAP Online resoyraed the Statewide Education
Technology Services (SETS) which includes: Calif@irearning Resource Network
(CLRN)- which identifies CDE approved supplemertaictronic learning resources that
both meet local instructional needs and embodyntipdementation of California curriculum
frameworks and standards; the Technology Informatienter for Administrative
Leadership (TICAL) - which helps administratorsdfitechnology resources to assist in the
day-to-day needs of their jobs; and the Technic@ip8rt for Education Technology in
Schools (TechSETS) - which provides technical msifenals in California schools improved
access to training, support and other resources.
~ All of the Professional Developme@titeria 4b-delements are included in the teachers’ and
administrators’ professional development actionnptdarts in the Component 4 pages that
follow.
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HorNBROOK ELEMENTARY ScHooL DisTRICT

Ep. TecH ProrFessionAL DEVELOPMENT

July 1, 2007 — June 30, 2012
(Appendix C Sections 4b-4d)

Goal 1 — NETs & Information / Communications Techno  logy Literacy

All teachers in the district will become proficienith the same general NETS technology skills
and information literacy skills required of theiudents.

Target Group: Certificated teachers

Specific Measurable Objectives by June 30, 2012

Objective 1: By June 2012100% teachers, who participate in district-sponsoredcational
technology professional development, will becom&iprent with general technology
knowledge and skills, classroom productivity toalsd information literacy skills aligned to the
NETsfor teachers and NETer students. All district teachers will becomefirient in
technology skills and assistive tools for theirguaup populations.

Annual Benchmarks for Objective 1

Year 1: minimum of _ 33 %in 2007-08  Year 3: minimum of __ 66 %in 2009-10
Year 2: minimum of _ 33 %in 2008-09  Year 4: minimum of _66___ %in 2010 -2011
Year 5: minimum of _ 100 %in 2011-2012

Evaluation Instrument(s) & Data

Instrument: Pre and posid Tech Profile completed for all district-spongbreducation Technology
professional development programs starting in 2087/

Data: Administrators’ and teachers’ self assessed w@olgy and integration skills

Instrument: District and site-based training agendas andrdsco
Data: Professional development participation correlatét proficiency in Ed Tech Profile survey

Data reviewers
Technology Director and the administrator will aiza& benchmark data annually in late August /
September and make any necessary modificationslar ¢ meet our objectives.

Goal 1: NETs & Information / Communications Technol  ogy Literacy

Implementation Strategies / Timelines

1. Annually, require administrator and teacher compiebf Ed Tech Profile survey by all who
participate in district-sponsored technology tmragnprograms.

2. Annually, in June, analyze administrator andhead&d Tech Profile survey data to plan for
professional development offerings during the felltg school year.

3. Annually, provide Ed Tech Profile workshops tadieers, administrators, and site Ed Tech Profile.

4. Annually in the fall, schedule and promote dittEponsored technology workshops for the
administrator and for teachers during the schoat pdigned to district curricular goals, the comten
standards, to the NETS, assistive technology, amtentified Ed Tech Profile professional
development needs including information literacyjisk

5. Annually, provide systematic professional deveiept and collaboration time for administration and
teachers to analyze student achievement data, sthgulards-based instruction, learn and share best
practices in instruction and intervention, incluglthe use of technology and develop periodic
benchmark assessments horizontally and vertidatbugh grade levels in the district.
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Electronlc Learning, Assessment, & Productivity Res ources
Microsoft Office Suite, e-mail, Internet.
Peripherals such as LCD projectors, digital camefideo cameras, and printers.
CLRN approved curriculum-based software
CTAP Online Professional Development.
Online resources including SETs and CDE’s Ed TediilB

Ongoing Monitoring for Continuous Improvement

Technology Director and administrator track theelepment and implementation of all activities and
accomplishments monthly and report progress atrmnthly district/ site admin meetings. Modification
to our district activities will be made as neededider to insure that we meet or exceed this rmabka
objective..

Person(s) responsible Technology Director and administrator are resjda for the planning,
development, implementation, and evaluation ofralaforementioned activities. Admin and teachegs a
responsible for completing all necessary profesdidavelopment and ensuring student instruction is
based on standards-aligned objectives and resbased programs, practices and arrangements.

Goal 2 - Technology Integration
All teachers and administrator in the district vildlcome proficient with technology integration
and teacher specific electronic productivity tools.

Specific Measurable Objectives by June 30, 2012

Objective 1: By June 2012100% of theteachers who participate in educational technology
professional development focused on technologgraten including CLRN and/ or SBE
approved curriculum based technology resourcesb@dbme proficient.

Annual Benchmarks for Objective 1

Year 1: minimum of __ 33 %in 2007-08  Year 3: minimum of __66__ %in 2009-10
Year 2: minimum of _ 33 %in 2008-09  Year 4: minimum of __ 66 %in 2010 -2011
Year 5: minimum of _ 100 %in 2011-2012

Objective 2: By June 2012the district will train and place Technology Intagon Mentors
(TIMs) at all district schools. The district/schowill provide the TIMs with stipends to support
site teachers after school.

Annual Benchmarks for Objective 2

Year 1: minimum of _ 33 %in 2007-08  Year 3: minimum of __ 66_%in 2009-10

Year 2: minimum of _ 66 %in 2008-09  Year 4: minimum of __ 66 %in 2010 -2011
Year 5: minimum of _ 100 %in 2011-2012

Evaluation Instrument(s) & Data

Instrument: Annualteacher and admin Ed Tech Profile

Data: Administrato’s and teachers’ self assessed tdoggand integration skills

Instrument: District training agendas and records
Data: Professional development participation correlatéti proficiency in Ed Tech Profile survey

Data reviewers
Technology Director and administrator will analyEnchmark data annually in late August / September
and make any necessary modifications in order tet imer objectives.
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Goal 2: Technology Integration and Electronic Produ ctivity Tool Literacy

Implementation Strategies / Timelines

1. Annually, require administrator and teacher comptetf Ed Tech Profile survey by all who
participate in district-sponsored technology tirsgnprograms.

2. Annually, in June, analyze administrator and teaélieTech Profile survey data to plan for
technology integration and electronic productiagl professional development offerings during the
following school year.

3. Annually, provide Ed Tech Profile workshops tadieers, administrator, and site Ed Tech Profile.

4. Annually in the fall, schedule and promote dcsteponsored technology integration and CLRN
approved curriculum-based software and resourc&skiops for Math and ELA teachers by grade
bands (K-2, 3-5, 6-8) during the school year alijteethe content standards and to identified Ed
Tech Profile tech integration needs.

5. Annually, the district will train site-based Tedtogy Integration Mentors (TIMs) and CTAP Online
mentors to support district technology participaitthe site level.

6. Annually, provide systematic professional devetept and collaboration time for site administration
and teachers to analyze student achievement digta standards-based instruction, learn and share
best practices in instruction and interventionludig the use of technology and develop periodic
benchmark assessments horizontally and vertidalbugh grade levels in the district.

Electronlc Learning, Assessment, & Productivity Res ources
Microsoft Office Suite, e-mail, Internet.
Peripherals such as LCD projectors, digital camefideo cameras, and printers.
CLRN approved curriculum-based software
CTAP Online Professional Development.
Online resources including SETs and CDE’s Ed TediilB

Ongoing Monitoring for Continuous Improvement

Technology Director and the administrator will kdhe development and implementation of all adgeit
and accomplishments monthly and report progresaramnonthly district/ site admin meetings.
Modifications to our district activities will be rda as needed in order to insure that we meet @eelxc
this measurable objective.

Person(s) responsible Technology Director and administrator are resjae for the planning,
development, implementation, and evaluation ofralaforementioned activities. Site administratord
teachers are responsible for completing all necggsafessional development and ensuring student
instruction is based on standards-aligned objextaral research based programs, practices and
arrangements

Goal 3 — Using Technology to Support Data Driven In  struction

District site administrators and teachers will beegoroficient in the use of technology to
improve student achievement data collection, amglysporting, and decision-making.

Target Group: Certificated teachers and administrator

Specific Measurable Objectives by June 30, 2012

Objective 1: By June 2012, 100% of teachers will learn to ushrielogy (i.e. standards-based
electronic grade books and/ or spreadsheets) tgzanstudent assessment data and make data-
driven decisions to meet individual student acadeanid intervention needs.

Annual Benchmarks for Objective 1

Year 1: minimum of __ 33 %in 2007-08  Year 3: minimum of __66__ %in 2009-10

Year 2: minimum of _ 33 %in 2008-09  Year 4: minimum of __ 66 %in 2010 -2011
Year 5: minimum of _ 100 %in 2011-2012
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Evaluation Instrument(s) & Data

Instrument: Annual Ed Tech Profile:
Data: Teacher’s self assessed technology and integrakidls

Data reviewers
Technology Director and administrator will analymnchmark data annually in late August / September
and make any necessary modifications in order tetimer objectives.

Goal 3: Using Technology to Support Data Driven Ins  truction
Implementation Strategies / Timelines

Use of Technology

1. Annually, require administrator and teacher conipiepre and post Ed Tech Profile survey by all
who participate in district-sponsored technologyring programs.

2. Annually, in June, analyze Ed Tech Profile adstmator and teacher survey results on data driven
instructional decision making and student datantéppsystems to plan for professional development
offerings.

3. Annually by September, plan professional devekpnopportunities for the year focused on
standards-aligned classroom assessments and data-decisions that meet individual student
academic needs and target student interventiorsn®edmote opportunities to teachers through all
available communication conduits.

4. Annually in the fall, schedule and promote desteponsored technology workshops for
administrators and for teachers during the scheat yn the district's web-based student reporting
system.

5. Annually, provide systematic professional developtr@nd collaboration time for administration and
teachers to analyze student achievement data, sthgards-based instruction, learn and share best
practices in instruction and intervention, incluglihe use of technology and develop quarterly
assessments horizontally and vertically througldgtlavels in the district.

Electronic Learning, Assessment, & Productivity Res ources
CTAP Online Professional Development.
CDE's Ed Tech Profile

Ongoing Monitoring for Continuous Improvement

The Technology Director and administrator will kdbe development and implementation of all
activities and accomplishments monthly and repargpess at meetings. Modifications to our district
activities will be made as needed in order to iaghat we meet or exceed this measurable objective.
Person(s) responsible The Technology Director and administrator aspomsible for the planning,
development, implementation, and evaluation oftelaforementioned activities. Site administratord
teachers are responsible for completing all necggsafessional development and ensuring student
instruction is based on standards-aligned objestel research based programs, practices and
arrangements.

Goal 4 — Improve Communication between Home, School , and Community

All teachers and administrators will become prefintiin the use of technology to improve two-
way communication between home, school, and communi

Target Group: Certificated teachers, administrator, and clerstaff

Specific Measurable Objectives by June 30, 2012
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Objective 1: By June 2012, 100 % of the adminstrator and t¥acWho attend professional
development will be proficient with the district lagte content management software.
Annual Benchmarks for Objective 1
Year 1: minimum of __ 33 %in 2007-08  Year 3: minimum of __66__ %in 2009-10
Year 2: minimum of __ 33 %in 2008-09  Year 4: minimum of __66__ %in 2010 -2011
Year 5: minimum of 100 %in 2011-2012

Objective 2: By June 2012, 100 % teachers and administratdrs,attend professional

development, will be proficient with the districesmail client software.

Annual Benchmarks for Objective 4

Year 1. minimum of _ 33 %in 2007-08  Year 3: minimum of _66___ %in 2009-10

Year 2: minimum of 66 %in 2008-09  Year 4: minimum of _ 66 %in 2010 -2011
Year 5: minimum of 100 %in 2011-2012

Evaluation Instrument(s) & Data

Instrument: E-mail account records and usage.
Data: % of teachers with access

Instrument: Communication artifacts from website that shoveglers and administrator are proficient
in using a WYSIWYG website content management syste
Data: evidence of efforts to improve two-way communicati

Data reviewers
The Technology Director and administrator will ajzal benchmark data annually in late August /
September and make any necessary modificationslar ©© meet our objectives.

Goal 4 — Improve Communication between Home, School , and Community

Implementation Strategies / Timelines

1. Annually, require administrator and teacher catiph of Ed Tech Profile survey by all who
participate in district-sponsored technology tnagnprograms.

2. Annually, in June, analyze Ed Tech Profile adstimaitor and teacher student information/ data
analyses results to plan for professional developrofferings during the next school year.

3. Annually in the fall, schedule and promote dittdponsored technology workshops for the
administrators, and for teachers on using Microgédtd and other desktop publishing software.

4. Annually in the fall, schedule during the schpeir and promote district-sponsored technology
workshops for administrator and for teachers ordibtict's web-based content management system
and client e-mail software.

Electromc Learning, Assessment, & Productivity Res ources
Content management software for the web
E-mail online access and client software
CTAP Online Professional Development.
CDE'’s Ed Tech Profile

Ongoing Monitoring for Continuous Improvement

The Technology Director and administrator will kdhe development and implementation of all
activities and accomplishments monthly and repargpess at our monthly meetings. Modifications to
our district activities will be made as neededriden to insure that we meet or exceed this meakrab
objective.

Person(s) responsible Technology Director and administrator are resjige for the planning,
development, implementation, and evaluation ofralaforementioned activities. The Administratod an
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teachers are responsible for completing all necggsafessional development and ensuring student
instruction is based on standards-aligned objextiral research based programs, practices and
arrangements.
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5. INFRASTRUCTURE, HARDWARE , SOFTWARE, & T ECHNICAL SUPPORT

5 a & b: Current District Hardware

Existing hardware and electronic resources at eholr sites is included i@omponent 3a:
Current Technology Accessour tech plan. This data comes from both ouEDB data and our
annual California School Technology Surveys.

The total number of internet connected multi-mexdimputers in th&district, four years old or
newer, that are used for instruction is summarirngtie chart belowgdata from 2006-07
California Tech Survey and district/ school recgrds

District Total

7

Total = 7:1 student to computer ratio as of Spring2007

District Equipment Replacement Chart

School Name

# of computgrs 4 years ¢ld or m

June 2008-2012

Enroliment (Unofficial CBEDs) 2006-0
# of current Instructional Multimedia
computers / thin clients 4 years or
newer in 2006 -07 CA. Tech Survey
# of new computers needed to reach
maintain goal of 2:1 in five years as per
District objective

o
N
(631

Hornbrook Elementary 50 25

50 0 25

N
(03]
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5 a & b: District Hardware Needs During the Next Five Years

Improving student to up-to-date multi-media compu#ios is a moving target. As the district
annually purchases new computers for its schoes stthers are retired, making it difficult to
obtain a student to computer homeostasis. To ceatplithe issue further, our student population
fluctuates annually.

We will replace old computers and add to the nusiageach site to improve our student to
computer ratios through new purchases that meeZ e minimum recommended standards for
new desktops, laptops, and thin client serverswillelso improve our student to computer
ratios through our partnership with the non-pr@mputers For Classrooms program, which
provides the district with refurbished up-to-dateltihmedia computers that can be placed in
service for a minimum of 3 years. We plan to pasgha new server that will be capable of
running a thin-client system after the refurbiskiechputers become obsolete. Lastly, hardware
such as wireless access points, printers, etc.. beippurchased to complete our site network.

20 new computers (4 years or newer in Spring 2007det 2.5:1 student to computer ratio
0 new computers (4 years or newer in Spring 2008det 2.5:1 student to computer ratio
0 new computers (4 years or newer in Spring 2008det 2.5:1 student to computer ratio
5 new computers (4 years or newer in Spring 20X@det 2:1 student to computer ratio

10 new computers (4 years or newer in Spring 20Thdet 2:1 student to computer ratio
35 = Total number of new computers needed overnbegt five years: 2007-2012

(See chart on previous page for details.)

5 a & b: Current Electronic Learning, Assessment, & Student Information
Resources

Elementary School Electronic Resources Used:
Microsoft Office Suite, Internet Resources, and fdsoft Works.

5 a & b: District Electronic Resource Needs During the Next Five Years
- Electronic grade book resources.
Additional district standardized and CLRN approweedriculum and intervention software
and online services for English/Language Arts aradiMor all grade levels.
Additional K-8 SBE adopted textbook publisher comipa technology resources,
particularly for English/Language Arts and Math.
CLRN approved assistive software
Upgrades to existing software versions as needed.
After computers become obsolete transform the coenpunto a thin-client.

5 a & b: Current District Infrastructure, Site Networks, and Connectivity
Total Number of schools in district = 1

Total Number of district schools connected to titernet by:

Full T-1: 1

Average # of drops per classroom: 1
What percentage of schools are served by the folpinternet service provider?
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County Office of Education: 100%
What percentage of classrooms in the district ddage direct phone service? 100%
What percentage of classrooms in the district ddawge direct voicemail service? 100%

5 a & b: District Infrastructure Needs During the Next Five Years
Increase # of drops per classroom or add wirelegsles to each classroom.
Increase site and classroom wireless capabilities.
Additional classroom phone lines and voice-maihtprove home to school communications
Develop a server closet where all Cat5 lines aneaged.

5 a & b: Current District Tech Support
District support includes a Technology Director wdiso serves as a technician when problems
arise at the district or school site. The TechgglDirector is available at the site five days a
week as well as assistance from the County Offidedoication Information Technology
Support Department which provides infrastructuré bardware consultation free of charge.
Administrative Computers, Software, Infrastructi&d, AN
Elementary School Computers, Software, Infrastmect& LAN

Type Of District Support Provided Individuals Resporsible

Ongoing equipment maintenance, repair, and | District Computer Technician (.1 FTE)

replacement

Technical Support provided during school District Computer Technician (.1 FTE)

hours

Technical support after school hours District Computer Technician (.1 FTE)

Technology Integration Support CTAP Region 2, Technology Director

Type Of Site Support Provided Individuals Responsit#

Ongoing equipment maintenance and repair. None at site level - District Computer Technician (
1 FTE)

Technical Support provided during school District Computer Technician (.1 FTE)

hours

Technology Integration Support District Computer Technician (.1 FTE)

5 a & b: District Tech Support Needs Over the Next Five Year s
The district will increase staff or stipend funditagexisting staff as required and/or as funds
allow.

5. C & D: Goals, Objectives, Benchmarks, Timelinesand Monitoring

Goal 1 - District Goals for Hardware and Software

All students will have access to up-to-date compsuded appropriate software to support
achievement of the academic standards in the olassrdistrict curricular goals, and ultimately
for lifelong learning and success in our Digitatisty.

Specific Measurable Objective by June 30, 2012
Objective 1: By June 30, 2012 our district average student topzder* ratio will be 2 to 1 or
better. (*based on CDE defined up to date multimedimputer - four years old or newer).
Annual Benchmarks for Objective 1
Year 1: 5:1ratio2007-08 Year 3: 2.5:1ratio2009-10
Year 2: 2.5:1ratio2008-09 Year 4: 221 ratio2010 -2011

Year 5: 21 ratio 2011-2012
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Objective 2: By June 30, 201200%core curriculum classroom will have access to idistr
approved CLRN and/or SBE approved curriculum bdsaching and intervention software and/
or internet subscriptions.
Annual Benchmarks for Objective 2
Year 1: minimum of 33% schoolsin 2007-08 Year 3: minimum of 66% schoolsin 2009-10
Year 2: minimum of 33% schoolsin 2008-09 Year 4: minimum of 66% schoolsin 2010 -2011

Year 5: minimum of 100% schoolsin 2011-2012

Monitoring and Evaluation Instrument(s) & Data

Instrument: Annual CBEDS and Annual California Online Tech\&yr.

Data: average student to computer ratio by school asticti wide

Instrument: Annual district technology software survey of saolhgites

Data: % of classrooms with access to approved curricldased software

Monitoring and Evaluation Process:

The Technology Director and administrator will kahe development and implementation of all
appropriate access activities, inventories andraptishments monthly and report progress at our
meetings. Modifications to our district activitiedl be made as needed in order to insure that wetrar
exceed this measurable objective. Technology Diresmdd administrator will analyze end of schoolryea
results annually in June.

5. C & D: Goals, Objectives, Benchmarks, Timelinesand Monitoring

Goal 2 - District Goal for Infrastructure

The administrator and teachers will become prdiicie the use of technology to improve
student achievement data collection, analysis,rtiegp and decision-making.

Specific Measurable Objective by June 30, 2012
Objective 1: By June 30, 2012he administrator and teachers will become praticie the use
of technology to improve student achievement dali@ction, analysis, reporting, and decision-
making.
Annual Benchmarks for Objective 1
Year 1: minimum of 25% in 2007-08 Year 3: minimum of 75% in 2009-10
Year 2: minimum of 50% in 2008-09 Year 4: minimum of 100% in 2010 -2011
Year 5: minimum of 100% in 2011-2012

Monitoring and Evaluation Instrument(s) & Data

Instrument: Annual California Online Tech Survey:

Data: average student to computer ratio by school.

Monitoring and Evaluation Process:

The Technology Director and administrator will kdhe development and implementation of all
appropriate access activities, inventories andraptishments monthly and report progress at our
collaboration meetings. Modifications to our distrctivities will be made as needed in order sure
that we meet or exceed this measurable objective. TEchnology Director and administrator will
analyze end of school year results annually in June

5. C & D: Goals, Objectives, Benchmarks, Timelinesand Monitoring

Goal 3 - District Goal for Technical Support

Our school site will have access to timely techinscgoport so teachers and students have access
to technology needed to support standards in #esabom, district curricular goals, and
ultimately for lifelong learning and success in @igital society.(Aligns to curriculum goal #3

in Tech Plan section 3)
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Specific Measurable Objective by June 30, 2012
Objective 1: By June 2012, the district will have a standardizédrmation Technology
Services (ITS) work order process and trackingesysn place.
Annual Benchmarks for Objective 1
Year 1: minimum of 25% in 2007-08 Year 3: minimum of 50% in 2009-10
Year 2: minimum of 50% in 2008-09 Year 4: minimum of 75% in 2010 -2011
Year 5: minimum of 100%in 2011-2012

Objective 2: By June 2012, the district will have ITS compusaftware, and network security
standards in place for district supported technplog Virus protection, DeepFreeze software,
web content filtering software, Spam Blocking)

Monitoring and Evaluation Instrument(s) & Data
Instrument: District ITS Polices and Procedures handbook
Data: Standardized work order process and security atdsdor computers and networks.

Monitoring and Evaluation Process:

The Technology Coordinator and administrator wdkk the development and implementation of all
appropriate access activities, inventories andraptiehments monthly and report progress at our
monthly district/ site admin meetings. Modificatito our district activities will be made as needed
order to insure that we meet or exceed this meb&uaddjective. Technology Coordinator and
administrator will analyze end of school year ressahnually in June.

6. EpucaTion TEcHNOLOGY FunDING & BubceT

When developing the budget for our EETT-FormulahTBtan, we took into consideration the
districts’ long-range strategic plans, curriculaaty, and other planning documents. Economic
conditions in California and the nation may conéiia impact k-12 education budgets and
grants through the duration of our 5-year tech pldrerefore, our established and potential
funding sources to implement our Ed. TechnologynPhay be impacted as well.

The District General Fund generally covers the<tmt
The stipends for the Technology Director
Student Information System including implementagotraining costs.
Tech help support
Student assessment system including implementé&tioaining costs
Internet Connectivity costs (outside of ERATE)
Other equipment/tools used by the Technology Darect

CTAP Region 2 provides in-kind coordinator timeasist with Technology Plan
implementation and pays subscription fees for Harok Elementary and faculty to use the
CTAP Online staff development system. CTAP alsersffall and spring after-school
technology workshops and a two-day Summer TeadagLearning Collaborative conference
at the CSUC campus each summer that help us me&eohbnology Plan objectives.

Budget Assumptions:

- The budget will continue at the same level.
We will get EETT funding for the first time stargjnn 2007/08.
Grant funding continues to be available.
There will not be any state or district budget Zieefor the duration of our Tech Plan.
School site budgets and Title 1 funds will continodéund some of the site-specific
hardware, software, professional development, ackl support outlined in the plan.
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Given the uncertainty of our Ed Tech sources ofling, we have established the following
priorities list to guide budget allocation:

School site technical support

Up-to-date student and teacher computers andiptiody software

Curricular software & associated internet seraastracts

Voice mail & auto attendant communication systems

Infrastructure upgrades

Staff development for administrator

ouhwnNE

6A. Established and Potential Education Technology Fund ing

Established Funding Sources | Potential Funding Sourse

District General Fund Title 1l Part A Teacher anthBipal Training and Recruiting
District Ed. Tech Budget Title llPart A: Language Instruction for LEP Students
School Site Budgets Title IV Part A: Safe & Drug-€1®8chools and Communitie$
Title 1, Part A- Schoolwide Title Vhnovative Programs

Federal REAP Peer Assistance and Review

State K-12 Voucher Pgrm School and Library Improvetii&rogram Block Grant
ERATE Instructional Time and Staff Development Rafor

DAS Economic Impact Aid/ State Compensatory Educatio
CTAP, Region 2 Services QEIA Program

Block Grant High Priority School Grant Program

After School Program Funds Comprehensive SchooliReRrogram

Process For ldentifying Future Funding

Technology funding and budget planning take platamongoing basis guided by the goals and
objectives of this plan. At our small rural distriteachers and the administrator will be involved
in grant writing, budget development and allocatdfunds to implement the goals set by the
Board and this Ed Tech plan. The district’s adntratgon attends workshops to stay current on
categorical programs and their uses and consuilstivé County Office of Education about the
state funding levels. The district maximizes the akcategorical funds in order to have general
funds available for technology purchases and upkeep

6B. Estimate of Tech Plan Implementation Costs for Term of the Plan

With K-12 education funding limited and unpredideglwe cannot accurately determine our
LEA Ed Tech funding sources and budgets more tin@nyear in advance. The following budget
plan chart projects actual budget and funding ssufar year one of our Tech Plan only. During
the spring/summer of each school year for the duraif our tech plan, we will review, revise,
and update our tech plan to align with our annulllrEch budget realities.

Beyond year one, we will seek additional poterftiading sources outlined in section 6A, to
increase annual LEA Ed Tech funding levels duriegrg 5 of our tech plan in order to fully
meet the goals, objectives, and strategies outiimedctions 3,4, and 5 of our Tech Plan.
Without these potential additional annual fundsBEdrTech, existing district Ed Tech resources
alone will likely be inadequate to fully implemehe Total Cost of Ownership of our Tech Plan.
All cost saving options will be explored as welhéEe include but are not limited to: applying
for ERATE and / or DAS; repair of broken equipmarstead of replacement; prioritizing and if
necessary, delaying Tech Plan implementation sfiegglimiting the number of computers in
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service; deploying thin client systems, shared kes® computers on carts; refurbished hardware;
leasing equipment; and any other methods for saviogey.

- Estimated ERATE* Year One Funding
Item Description TCO Eligible Amt. Source(s) for
Category 2007-08 Expenditures Year One Year One Non ERATE Eligible items
1000-1999 Substitutes and stipends for staff District General Fund and
Certificated $3,500 . S
Salaries development High Priority Grant
2000-2999 Tech Support
Classified $2,000 Title V — Innovative
Salaries
3000-3999 Benefits for certificated and classified
Employee $665 District General Fund
Benefits
4000-4999 Misc. Infrastructure $1,500 District General Fund
Books and c ; After School P d
Supplies omputers er School Program an
$12,000 High Priority Grant
Printers $2,000 SAM
LCD Projectors $1,000 After School Program
Misc. Other Peripherals $0 N/A
Productivity Software $3,000 After School Program
ELRs —(Electronic Learning Resources)
InfoTrak Online 4 i
ELARSs — (Electronic Learning Assessmg %1,000 District General Eund
Resources)
5000 -5999 Staff Development Training $2,000 Title Il Part A
Services,
operating Internet Access $1,500 $1350 Title V Innovative
expenses,
t I . - . .
rave Web Site Publishing & Hosting $500 $450 District General Fund
6000-6999 Capital Outlay if over $10,000 purchase
at one time $10,000 $9,000
TOTALS | $39,315 $10,800

(*see annual ERATE supplement in appendix for details)

Our district has estimated the Total Cost of OwnipréTCO) of our Ed Tech Plan accounting
for all the major cost factors over the duratiorha plan.

Please note that all of the budget figures in thehart that follows are TCO estimates and
will only be expended if funding is available.
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5-year TCO Ed Tech Professional Development Stipemdl Supplieg $15,000

5-year TCO Technical Suppdr$10,000

5-year TCO Hardware and Peripherpl2,000

5-year TCO Electronic Learning Resources / Onlinbssription Services $2,500

5-year TCO Electronic Productivity Resources (i&crosoft Office)/ Upgrades $5,000

5-year TCO Networking and Telecommunicatidmfsastructure| $15,000

5-year TCO Web site hosting / Publishing servic&g,500

5-year TCO Contracted Servicesb12,500
Professional Development, Tech Support, and/ordiiting

5-year TCO Physical plant modification$3,000

Total Five Year Total Cost of Ownership Cost Estimée | $74,500

(Based on goals, objectives, and action steps inchePlan sections 3, 4, & 5.

We will implement our five-year Technology Plan kvdur known annual technology budget
and new funding opportunities that may arise. W pb set aside a minimum of 25% of our
annual Technology Plan budget for professional ldgweent with the remaining 75% going
toward hardware, software, infrastructure, andnei support as outlined in this plan.

6c. Level of Ongoing District Technical Support
The district has .1 FTE computer technicians afigitech support to the school site, .1 FTE for
every computer in the district.

6d. District's Replacement Policy for Obsolete Equi pment

The district replacement policy for obsolete equepins every five years. Our district computer
replacement budget is 20% per year of our techiydbagiget. The site principal works with the
School Site Councils to review tech inventoriethatschool and replace as needed and budgets
allow.

6e. District’'s Budget and Funding Monitoring Proces S

Our district is committed to a dependable and sitde Technology Plan that ensures funding
for reliable infrastructure, hardware, technicgdort, professional development, and software
for all district sites.

The Technology Director and administrator haverdsponsibility and access to appropriate
budgets to meet the objectives specified in traspDuring the District's annual budgeting cycle
the Technology Director will develop a tech budgefpart of the annual cycle, citing various
sources of funding. The Superintendent takes buggeimmendations and revision requests to
the School Board as needed. The Technology Dirgetanides the district Superintendent with
ongoing data on technology replacement, upgradmtemance, and technical support needs
including the annual California School Survey daiavided by all sites in the district. Site
technology budgets are the domain of site prinsipald school site council.

/. MoniTorING & EvALuATION OF TECHNOLOGY PLAN

7.A-C: In order to maintain the accuracy and relevanaauofEducation Technology Plan, it is
essential to monitor and if necessary revise eantponent of this plan on an ongoing basis.
Ongoing collection of data and the use of that tataform decision-making is embedded into
each objective in our tech plan components undentbnitoring and evaluation sections in our
plan Criteria components 3, 4, & 5.

Each identified objective in our Technology Plati e reviewed and evaluated monthly by the
Technology Director, who has the overarching respmiity for ensuring that our goals and
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objectives are monitored, adjusted as necessatlya@omplished and by our Technology
Advisory Team and its sub-committees.

The district’'s core Education Technology AdvisorsoGp (eTAG) is comprised of the district
Technology Director, Administrator, and teacheBAG will track the development and
implementation of all activities and accomplishnsemonthly. Tech Planning issues, successes,
data, progress, and any needed revisions to timewlebe reviewed during four eTAG meetings
during the school year. In addition, progress respon the District Technology Plan objectives
will continue to be a standing agenda item at asiridt/ site admin meetings.

The following chart specifies who is responsibletfee monitoring and evaluation activities and

an approximate amount of monthly work contract tiamée spent on the activities.

Job Title(s) of Responsible Responsibilities “F"ggﬁ!y
.. ime
Individual(s) Estimate
District Technology Director Provide overall Tech Plan management and Total for all
coordination =.1FTE

District Technology Director

Manage, coordinate, and assess curriculum-based
technology staff development

District Technology Director

Assess, plan, implement, monitor, and evaluate
technology integration staff development aligned td
curriculum. Provide support to site-based technplo
coaches.

District Technology Director

Standardize, develop, manage, monitor, and regise
necessary network, hardware, infrastructure, soéyw
and technical support specifications, policies, and
procedures.

js)

District Technology Director

Collect staff development data on technology
proficiencies through the completion of the EdTech
Profile.

District Technology Director

Coordinate ongoing partner involvement with
community and private schools.

District Technology Director

Collect and analyze data regarding K-12
students’computer skills and students’ academic
achievement

District Technology Director

Provide and / or facilitate necessary Ed Tech
professional development for the district based on
data.

District Technology Director

Collect data regarding staff development focused @
teaching students computer and information literac
skills

=)

District Superintendent

Collect data regarding staff development focused @
integration of technology into the curriculum to
improve academic achievement

District Technology Director

Use collected data to monitor and evaluate progre
toward benchmarks and the timeline and to plan ar
make modifications.

District Technology Director

Collect annual California School Technology Surve
data and assist with pre and post Ed Tech Profile

<

completion.
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8. AbuLT LITERACY AND TECHNOLOGY

Adult Literacy is provided through the Yreka AdBithool Program housed on the Discovery
High School campus in Yreka, CA.

During the summer/fall of 2007, the Technology Bioe will meet with adult literacy providers
at Discovery High School to share information abmut Technology Plan, to learn how the
Adult School Program is currently incorporatingheclogy into its classes, and to discover how
we may collaborate to better provide services tostudents, our parents and the district
community. Our district will try to develop a cdbarative partnership plan with the Adult
School Program to maximize the use of technology.

9. ErFecTive, RESEARCH-BASED STRATEGIES

9A. & 9B. Our Technology Plan lists clear goals and stratefpr integrating technology into
the curriculum to improve student learning in tpeafic areas of English/ Language Arts and
Math. The learning objectives are based on thédbaila State Academic Content Standards.
The following relevant research was examined atefmated into our plan. The research we
selected emphasizes best practices for technoftggration in the curriculum, Total Cost of
Ownership, and important factors that contributsuocessful staff development.

Hornbrook Elementary School District’s philosopkythat the use of technology should be
integrated into the curriculum at all levels in erdo improve student achievement. Technology
should not be a separate content taught for itssaie. Technology improves student
performances when the application directly suppihiscurriculum objectives being assessed.
Alignment of project or lesson content with stabatent standards is an important first step in
infusing technology into the curricula. A survey4db teachers in California resulted in 92%
affirming that the starting point in infusing tea@iogy into the curriculum is having information
about the specific content of a program or usenadplication that aligns with state-adopted
curriculum standards. A number of respondentscatéd that an online resource that profiles
electronic learning resources with the specifitiskind knowledge in areas that align with the
content standards would facilitate the selectioproframs enabling the integration of
technology with the curriculum (Cradler & Beuth2Q01)

In an ACOT study student engagement remained hightesn technology use was integrated
into the larger curricular framework, rather thaing an “add-on” to an already full curriculum
(Sandholz et al, 1997). Research suggests that telbnology is integrated into the larger
instructional framework, students will gain botlkhaical expertise and content knowledge
(Silverstain et al, 2000). Moreover, using techgglavithin the curricular framework can
enhance important skills valued in the workplacehsas locating and accessing information,
organizing and displaying data, and creating petigaaarguments (Sandholtz et al, 1997,
“Critical Issue,” 1999)

While our district does offer some basic technologyrses, technology integration will not be
taught in isolation. Staff development has, and edhtinue to emphasize the use of technology
as a powerful teaching and learning tool that eagagudents while addressing content
standards within the curricular, instructional femork and adopted curriculum.

The Learning Return On Our Educational Technologyestment: A Review of Findings from
Research, WestED (Ringstaff and Kelley, June 280ah extensive report that examines many
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studies related to educational technology and dalkeémrm. Several key factors are identified a
crucial elements for successfully using technology:
- Technology is best used as one component in a #rased reform effort

Teachers must be adequately trained to use teajynolo

Teachers may need to change their beliefs aboctitegaand learning

Technological resources must be sufficient andssibke

Effective technology use requires long-term plagrand support

Technology should be integrated into the instrungldramework

These key elements are addressed in several ptaocas Technology Plan. They are best found
in the areas aligning technology with curriculad gmofessional development goals emphasizing
technology-enhanced, standards-based curriculsmriesand units.

Our revised Education Technology Plan 2007-201Rides all the research-based best practices

integrated in:

- The EETT Technology Planresearch-based requirements for formula and cotiveegrant
applications for Title 1, Part D in No Child Leeehind._http://www.ed.gov/policy/elsec/leg/
esea02/pg35.html#sec2414
Education Technology Planning: A Guide for School Btricts. California's research-
based guidelines for district-level educational Aredogy Planning.
http://www.cde.ca.gov/Is/et/rd/edtechguide.asp
COSN, Total Cost of Ownership (TCO)

TCO Tool offers schools a formalized process feeasing the costs of
managing their technology investments. Costs foel@ss communications,
voice/data integration and e-learning.
http://classroomtco.cosn.org/gartner_intro.html

In our district Technology Plan, professional depehent is a primary focus and CTAP Online
(www.ctaponline.org) is at the heart of our teclogyl skill and integration professional
development program. In September of 2002, thed@aia Department of Education released
the documenttearning...Teaching...Leading...Report of the ProfessionaDevelopment
Task Force (http://www.cde.ca.gov/re/pn/fd/documents/learntdead. pdf\which contained 10
recommendations for developing a comprehensivgnadi, and integrated statewide system of
professional development that will sustain the ca@d growth of a highly-qualified teacher and
administrator workforce. Among the recommendati@iBAP Online web-based professional
development portal was specifically identified las primary example of a, “.\Web-based
support system for teachers and administrators thats available at all times and includes
standards-based curriculum resources, professionaevelopment resources, and facilitated
online training.” (pp 37-38, Learning...Teaching...Leading.)

In addition CTAP Online matches up against thegtesiements for high quality professional
development as outlined in the Designs for Learnidegigns for Learning was developed by the
California Professional Development Reform Initratiwhich was sponsored by the California
Department of Education with support from the @afifa Professional Development Consortia,
the Center for the Future of Teaching and Learrting California Staff Development Council,
and the New Teacher Center. http://www.cde.ca.giipiste/designs4irng.asp

Becker, J.H., and Riel, M.M. (2000). Teacher prsi@sal engagement and constructivist-
compatible computer use, Center for Research amrirdtion Technology and Organizations.
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Retrieved September 23, 2002, online
http://www.crito.uci.edul/tlc/findings/report_7/stipage.html

This report describes a number of aspects of tbiegsional engagement of American teachers.
It also examines relationships between professienghgement and teaching practice, including
instruction involving computer use. We defined pss#ional engagement as a teacher taking
effort to affect the teaching that occurs in classans other than his or her own. We measured
professional engagement by (1) the frequency thedeher had informal substantive
communications with other teachers at their sch@ylthe frequency and breadth of professional
interactions with teachers at other schools, ahthgbreadth of involvement in specific peer
leadership activities-mentoring, workshop and coerfee presentations, and teaching courses
and writing in publications for educators.

Our Education Technology Plan is consistent withBecker research in the following ways: (1)
Teachers collaborate with various staff to prodaice practice technology integrated technology
activities. (2) Teachers are provided with the apputy to attend sessions every semester both
online and face-to-face that cover basic-to-advarseeof technology; and (3) Our key
(technology proficient) teachers are involved imdership activities such as coaching,
facilitating, and modeling the effective use oftinstional technology.

Marzano, R, Pickering, D., and Pollock, J. (20@assroom instruction that works: Research-
based strategies for increasing student achievenegtnia: Association for Supervision and
Curriculum Development.

This book summarizes the research supporting atyawf instructional strategies with proven
successes in improving student achievement. Tleares-based strategies include 1) identifying
similarities and differences; 2) summarizing anteAaking; 3) reinforcing effort and providing
recognition; 4) homework and practice; 5) nonlirsgigi representations; 6) cooperative learning;
7) setting objectives and providing feedback; 8)egating and testing hypotheses; and 9) cues,
questions, and advance organizers.

A variety of instructional strategies and technasgwill be used to assist teachers and students
in acquiring Information and technology literacyllskand all content areas. As described in the
research, the used of nonlinguistic representasack as graphic organizers are effective tools
for supporting understanding of key concepts, aaplyc representations are highly effective
tools for supporting new concepts and vocabulamugation software allows students to
generate and test hypotheses quickly and effigiebt$ing presentation software to organize
information, coupled with using a printed copy loé {oresentation to assist in note-taking skills,
helps students to better identify key conceptssamdmarize critical information. Consistent
with the research, our curricular and staff develept goals include the use of Inspiration and
other mind-mapping tools, the use of simulationvsafe and probe-ware, and PowerPoint
handouts to guide students in note-taking.

Current research will be incorporated as apprapt@aiensure that the education technology
program in our district is consistent with currententifically-based research regarding
technology, teaching, and learning. Software evalnand selection in the area of literacy will
be consistent with research from the Early Rea#ing initiative, which has identified five
components essential to a child's learning to rpadnemic awareness, phonics, vocabulary,
fluency, and comprehension. All software selectdtbg CLRN and/ or SBE approved and
evaluated for its ability to support the five kégtacy components, and will follow the “assess,
align, instruct, and evaluate” model to targetrinstional activities based on students’ needs.
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9C. The Hornbrook Elementary School District is exaimg ways to deliver curriculum and
professional development using new, innovativehrietogy-based tools. Our Technology Plan
integrates the development of innovative stratefyiessing technology including the use of
standards-based report cards, easy to use sclibtdacher Web Publishing software, free or
low cost Internet resources for students, teacl&id administrators and piloting wireless laptop
and will possibly use thin client programs at olerientary School.

Our district is committed to increasing course oiffgs through the use of technology. The
district is investigating Algebra courses fdrgrade students via webcast or videoconference.
The district is investigating video conferencingahilities at school sites in order to enhance
instruction through collaborative learning projettsdeliver courses from different sites, to
allow for students and teachers to collaborate péérs and experts.

We will continue to work with CTAP Region 2 and d@iounty Office of Education to explore
use of the High Speed Network to deliver rigorocadeemic curricula online to our students.
Through our partnership with CTAP Region 2 we hfige access to an online course builder to
provide our instructional staff with district speciextended high quality professional
development on technology and curriculum integraggpanding our current face-to-face
district staff development offerings.
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Appendix C

Criteria for EETT-Funded Education Technology Plans
In order to be approved, a Technology Plan needfi&we “Adequately Addressed” each of the

following criteria:

For corresponding EETT Requirements, see Appendix .F
If the Technology Plan is revised, insert the Edudeon Technology Plan
Benchmark Review Form (Appendix I) at the beginningof the Technology

Plan.

Include this form (Appendix C) with “Page in District Plan” completed at the
end of your Technology Plan.

IS

PLAN DURATION Page in Example of Adequately Example of Not Adequately
CRITERION District Addressed Addressed

Plan
The plan should guide The education Technology| The plan is less than three yea
the district's use of 6 Plan describes the districtg or more than five years in
education technology for use of education technologyength.
the next three to five for the next three to five
years. years.
STAKEHOLDERS Page in Example of Adequately Not Adequately Addressed
CRITERION District Addressed
Corresponding EETT Plan
Requirement(s): 7 & 11
(Appendix F)
Description of how a The planning team Little evidence is included that
variety of stakeholders 6-7 consisted of representativesshows that the district actively

from within the school
district and the
community-at-large
participated in the
planning process.

who will implement the
plan. If a variety of
stakeholders did not assist
with the development of the
plan, a description of why
they were not involved is
included.

sought participation from a
variety of stakeholders.
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plan for programs and
methods of utilizing
technology that ensure
appropriate access to all
students.

realistic goals for using
technology to support the
progress of all students. The
implementation plan clearly
supports accomplishing the

3. CURRICULUM Page in Example of Adequately Example of Not Adequately
COMPONENT District Addressed Addressed
CRITERIA Plan
Corresponding EETT
Requirement(s): 1, 2, 3, 8,

10, & 12 (Appendix F)

a. Description of teachers’ The plan describes the The plan explains technology access
and students’ current 9 technology access available ipin terms of a student-to-computer
access to technology tools the classrooms, library/media| ratio, but does not explain where
both during the school day, centers, or labs for all studentsaccess is available, who has acceps,
and outside of school and teachers. and when various students and
hours. teachers can use the technology.

b. Description of the The plan describes the typical The plan cites district policy
district’s current use of 10 frequency and type of use regarding use of technology, but
hardware and software to (technology skills/information | provides no information about its
support teaching and literacy/integrated into the actual use.
learning. curriculum).

c. Summary of the district's The plan references other The plan does not reference district
curricular goals and 11-13 | district documents that guide | curriculum goals.
academic content the curriculum and/or establish
standards in various goals and standards.
district and site
comprehensive planning
documents.

d. List of clear goals and a The plan delineates clear, The plan suggests how technology
specific implementation specific, and realistic goals arjdwill be used, but is not specific
plan for using technology target groups for using enough to know what action needs
to improve teaching and 13-17 | technology to support the to be taken to accomplish the goals.
learning by supporting the district’s curriculum goals and
district curricular goals academic content standards tp
and academic content improve learning. The
standards. implementation plan clearly

supports accomplishing the
goals.

e. List of clear goals and a For the focus areas, the plan | The plan suggests how technolog)
specific implementation delineates clear, specific and | will be used, but is not specific
plan detailing how and 17-18 | realistic goals for using enough to determine what action
when students will acquire technology to help students | needs to be taken to accomplish the
technology and acquire technology and goals.
information literacy skills information literacy skills. The
needed to succeed in the implementation plan clearly
classroom and the supports accomplishing the
workplace. goals.

f. List of clear goals and a For the focus areas, the plan | The plan suggests how technology
specific implementation 18-20 | delineates clear, specific and | will be used, but is not specific

enough to know what action needs
to be taken to accomplish the goals.

goals.

District Education Technology Plan

48

07/2006-06/2011



g. List of clear goals and a
specific implementation
plan to utilize technology
to make student record
keeping and assessment
more efficient and
supportive of teachers’
efforts to meet individual
student academic needs.

20

The plan delineates clear,
specific and realistic goals for|

using technology to support theenough to know what action needs

district’s student record-
keeping and assessment
efforts. The implementation
plan clearly supports
accomplishing the goals.

The plan suggests how technology
will be used, but is not specific

to be taken to accomplish the goa

h. List of clear goals and a
specific implementation
plan to utilize technology
to make teachers and
administrators more
accessible to parents.

21-22

The plan delineates clear,
specific and realistic goals for
using technology to facilitate
improved two-way
communication between hom
and school. The
implementation plan clearly
supports accomplishing the
goals.

The plan suggests how technology
will be used, but is not specific

to be taken to accomplish the goa

D

i. List of benchmarks and a
timeline for implementing
planned strategies and
activities.

15-22

The benchmarks and timeline
are specific and realistic.
Teachers, administrators and

students implementing the plarwhat should occur at any particula|

can easily discern what steps
will be taken, by whom, and
when.

The benchmarks and timeline are
either absent or so vague that it
would be difficult to determine

time.

j- Description of the process
that will be used to
monitor whether the
strategies and
methodologies utilizing
technology are being
implemented according to
the benchmarks and
timeline.

15-22

The monitoring process is
described in sufficient detail s
that who is responsible, and
what is expected is clear.

The monitoring process is either
pabsent, or lacks detail regarding
who is responsible and what is
expected.

enough to know what action needs

r
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PROFESSIONAL
DEVELOPMENT
COMPONENT
CRITERIA
Corresponding EETT
Requirement(s): 5 & 12
(Appendix F)

Page in
District
Plan

Example of Adequately
Addressed

Example of Not Adequately
Addressed

Summary of the teachers
and administrators’
current technology skills
and needs for professiong
development.

23-25

The plan provides a clear
summary of the teachers’
and administrators’ current
technology skills and needs
for professional
development. The findings
are summarized in the plan
by discrete skills to facilitate
providing professional
development that meets the
identified needs and plan
goals.

only to a limited segment of the
district’s teachers and
administrators in the focus areas

i.e., only the fourth grade teacher
when grades four to eight are the
focus grade levels.

Description of current level of stalff
expertise is too general or relates

does not relate to the focus areas,

or

U7

List of clear goals and a
specific implementation
plan for providing
professional development
opportunities based on the
needs assessment and th
Curriculum Component
goals, benchmarks, and
timeline.

25-26

4%

The plan delineates clear,
specific and realistic goals
for providing teachers and
administrators with
sustained, ongoing
professional development
necessary to implement the
Curriculum Component of
the plan. The implementatig
plan clearly supports
accomplishing the goals.

professional development and is

teachers and administrators will
have the necessary training to
implement the Curriculum
Component.

n

The plan speaks only generally of

not specific enough to ensure tha

[

List of benchmarks and a
timeline for implementing
planned strategies and
activities.

26-32

The benchmarks and
timeline are specific and
realistic. Teachers and
administrators implementing
the plan can easily discern
what steps will be taken, by
whom, and when.

either absent or so vague that it
would be difficult to determine

and when.

The benchmarks and timeline are]

) what steps will be taken, by whom,

Description of the process
that will be used to
monitor whether the
professional development
goals are being met and
whether the planned
professional development
activities are being
implemented in
accordance with the
benchmarks and timeline.

26-32

The monitoring process is
described in sufficient detail
so that who is responsible

The monitoring process is either
absent, or lacks detail regarding
who is responsible and what is

and what is expected is clearexpected.
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D

hat

INFRASTRUCTURE, Page in Example of Adequately Example of Not Adequately
HARDWARE, District Addressed Addressed
TECHNICAL Plan
SUPPORT, AND
SOFTWARE
COMPONENT
CRITERIA
Describe the technology The plan clearly summarizeg The plan includes a descriptior]
hardware, electronic 33-35 | the technology hardware, or list of hardware,
learning resources, electronic learning resources,infrastructure and other
networking and networking and technology necessary to
telecommunications telecommunications implement the plan, but there
infrastructure, physical infrastructure, physical plant| doesn’'t seem to be any real
plant modifications, and modifications, and technical | relationship between the
technical support needed support proposed to support| activities in the Curriculum and
by the district’s teachers, the implementation of the Professional Development
students, and district’s Curriculum and Components and the listed
administrators to support Professional Development | equipment. Future technical
the activities in the Components. The plan also | support needs have not been
Curriculum and includes the list of items to beaddressed or do not relate to th
Professional Development acquired, which may be needs of the Curriculum and
Components of the plan. included as an appendix. Professional Development
Components.

Describe the existing The plan clearly summarizeg The inventory of equipment is
hardware, Internet access,| 33-35 | the existing technology so general that it is difficult to
electronic learning hardware, electronic learning determine what must be
resources, and technical resources, networking and | acquired to implement the
support already in the telecommunication Curriculum and Professional
district that could be used infrastructure, and technical | Development Components. Th
to support the Curriculum support to support the summary of current technical
and Professional implementation of the support is missing or lacks
Development Components Curriculum and Professional| sufficient detail.
of the plan. Development Components.

The current level of technical

support is clearly explained.
List of clear benchmarks The benchmarks and timelineThe benchmarks and timeline
and a timeline for 35-37 | are specific and realistic. are either absent or so vague t
obtaining the hardware, Teachers and administratorq it would be difficult to
infrastructure, learning implementing the plan can | determine what needs to be
resources and technical easily discern what needs to| acquired or repurposed, by
support required to support be acquired or repurposed, bywhom, and when.
the other plan components whom, and when.
Description of the process The monitoring process is | The monitoring process is eithq
that will be used to monitor] 35-37 | described in sufficient detail | absent, or lacks detail regardin

whether the goals and
benchmarks are being
reached within the

specified time frame.

so that who is responsible alf
what is expected is clear.

navho is responsible and what is
expected.

h

o2
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6. FUNDING AND Page in Example of Adequately Example of Not Adequately
BUDGET District Addressed Addressed
COMPONENT Plan
CRITERIA
Corresponding EETT
Requirement(s): 7 & 13,

(Appendix F)

a. List of established and The plan clearly describes | Resources to implement the pla
potential funding sources 37 resources* that are availablg are not identified or are so gene
and cost savings, presenf or could be obtained to as to be useless.
and future. implement the plan. The

process for identifying future
funding sources is described.

b. Estimate implementation Cost estimates are reasonabléost estimates are unrealistic,
costs for the term of the 38-40 | and address the total cost of lacking, or are not sufficiently
plan (three to five years). ownership. detailed to determine if the total

cost of ownership is addressed.

c. Description of the level The plan describes the level The description of the ongoing
of ongoing technical 40 of technical support that wil| level of technical support is eithe
support the district will be provided for vague or not included, is so
provide. implementation given inadequate that successful

current resources and implementation of the plan is
describes goals for additionglunlikely, or is so unrealistic as tg
technical support should nefwraise questions of the viability of
resources become availablg.sustaining that level of support.
The level of technical

support is based on some

logical unit of measure.

d. Description of the Plan recognizes that Replacement policy is either
district’s replacement 40 equipment will need to be | missing or vague. It is not clear
policy for obsolete replaced and outlines a that the replacement policy coul
equipment. realistic replacement plan | be implemented.

that will support the
Curriculum and Professionall
Development Components.

e. Description of the The monitoring process is | The monitoring process is either

feedback loop used to 40 described in sufficient detail absent, or lacks detail regarding

monitor progress and
update funding and

budget decisions.

so that who is responsible,
and what is expected is clea

who is responsible and what is
rexpected.

* In this document, the term “resources” means fiagdin-kind services, donations, or other itemysaifie.
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MONITORING AND
EVALUATION
COMPONENT
CRITERIA
Corresponding EETT
Requirement(s): 11
(Appendix F)

Page in
District
Plan

Example of Adequately
Addressed

Example of Not Adequately
Addressed

Description of how
technology’s impact on
student learning and
attainment of the
district’s curricular
goals, as well as
classroom and school
management, will be
evaluated.

40

The plan describes the
process for evaluation
utilizing the goals and
benchmarks of each
component as the
indicators of success.

No provision for an evaluation is
included in the plan. How success is
determined is not defined. The
evaluation is defined, but the process
conduct the evaluation is missing.

Schedule for evaluating
the effect of plan
implementation.

40

Evaluation timeline is
specific and realistic.

The evaluation timeline is not include
or indicates an expectation of
unrealistic results that does not suppq
the continued implementation of the
plan.

Description of how the
information obtained
through the monitoring
and evaluation will be
used.

40

The plan describes a
process to report the
monitoring and
evaluation results to
persons responsible for
implementing and
modifying the plan, as
well as to the plan
stakeholders.

The plan does not provide a process
using the monitoring and evaluation
results to improve the plan and/or
disseminate the findings.

DIt

for
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8. EFFECTIVE Page in | Example of Adequately Example of Not Adequately
COLLABORATIVE District Addressed Addressed
STRATEGIES WITH Plan
ADULT LITERACY
PROVIDERS TO
MAXIMIZE THE USE
OF TECHNOLOGY
CRITERION
Corresponding EETT
Requirement(s): 11
(Appendix F)

a. If the district has The plan explains how theThere is no evidence that the plan h
identified adult literacy 42 program will be been, or will be developed in
providers, there is a developed in collaboration with adult literacy
description of how the collaboration with adult | service providers, to maximize the u
program will be literacy providers. of technology.
developed in Planning included or will
collaboration with those include consideration of
providers. collaborative strategies

and other funding
resources to maximize the
use of technology. If no
adult literacy providers
are indicated, the plan

describes the process usged
to identify adult literacy
providers.
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EFFECTIVE, Page in Example of Adequately Not Adequately Addressed

RESEARCHED-BASED | District Addressed
METHODS, Plan

STRATEGIES, AND

CRITERIA

Corresponding EETT
Requirement(s): 4 & 9

(Appendix F)

Description of how The plan describes the The description of the research
education technology 42-44 | relevant research behind thebehind the plan’s design for
strategies and proven plan’s design for strategies| strategies and/or methods selecte
methods for student and/or methods selected. | is unclear or missing.

learning, teaching, and
technology management
are based on relevant
research and effective

practices.

Description of thorough The plan describes No research is cited.

and thoughtful 42-44 | references to research

examination of literature that supports why

externally or locally or how the model improves

developed education student achievement.

technology models and

strategies.

Description of The plan describes the There is no plan to utilize
development and 45 process for development andechnology to extend or suppleme
utilization of innovative utilization of strategies to | the district’s curriculum offerings
strategies for using use technology to deliver

technology to deliver specialized or rigorous

rigorous academic academic courses and

courses and curricula, curricula, including distance

including distance- learning.

learning technologies
(particularly in areas that
would not otherwise
have access to such
courses or curricula due
to geographical distance$
or insufficient
resources).
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